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The crowded long beat and the crowded short missed---
WK SAERTE -

GOOGL -7%: Just an overall bad print on the 3 KPIs that
mattered most: search, GCP & EBIT. Search missed at

+12% vs. Street’s 14.7% and the ~13-14% buyside bar,
Cloud ($30.7B) beat Street but fell short of $31-32.5B
bogeys, and EBIT missed by ~$2.8B. YT miss. Cloud EBIT
beat the one bright spot.

GOOGL R Tk 7% : H=TREZE R XEIEIRRI
MER R FIRHE KA 12% , KT HIHTHAIN 14.7%

BLE 1001#13-14%X—TREAME ; GCP Wk EEdh 307
2350 , BT HHmER , (B{hFEE] 310 {Z£ 325 12
EITHITHAKE ; EBIT NPLTRHA/L T 28 {23 TT.

YouTube M H-HAKEITH., ME—RIVELFHIMEZ GCP
A48 EBIT,

Stock was shorted coming in, but this is worse than expected
- Sundar has an uphill battle on the call to explain this away:-*
FEEBNREELT TERRE |, TSRIrMESL TR
ERERESNREARMRTE X —RIL , HIRERK

Search & other came in at $63.35B, +12.0%, vs. Street
$64.87B (+14.7%) and bogeys around ~$64.5B (~14%). That
is a 4.8pt decel from 2Q’s +16.8% on a 2.8pt tougher comp,
and the 2-yr stack slowed to 26.5% from 28.5% in 2Q and
28.9% in 1Q, so it decelerated on a stacked basis too. Comps
continue to get tougher next few quarters and bears will think
that single digit search growth might be in the cards.... Mgmt
said query growth at a five-year high.

Total ad revenue $82.0B vs. Street $83.5B. YouTube ads
$11.21B, +9.2%, vs. Street $11.45B and ~$11.5B bogey (20Q:
+12.9%).

IEBNETTA 820 {23&TT , MhiATHAch 835 2%

JT. YouTube FIJ UK 112.1 {Z3&TT , EPLIgK

9.2% ; TTHIATRHAAA 114.5 {Z3E7T , 1001#ATRHANA

115 {2% . $FE/ , YouTube I HHRNIEKT
12.9%,



Cloud the other bummer: $30.71B, +103%, vs. Street $29.18B
(+92%) and bogeys of $31-32.5B (+105-115%). That is a
+$5.9B q/q add vs. +$4.7B in 2Q and Street’'s +$4.4B. The
release calls TPU system sales “a meaningful contributor to
revenue growth” but gives no ex-TPU growth number. Cloud
OM was 36.2% ($11.12B 0l), ~250bps above Street’s 33.7%
and ~60bps above 2Q’s 35.6%, even with the third-party-
capacity “modest margin pressure” mgmt had flagged.
EBIT $40.58B / 31.8% OM vs. Street $43.40B / 33.9%
(~210Dbps below) and the ~$45B / ~34.5% bogey (~270bps
below). The miss sits outside Cloud. Services Ol $39.16B /
40.7% OM was ~80bps below Street’s 41.5% (2Q: 41.8%).
Alphabet-level costs (mostly shared Al R&D;) were $7.66B vs.
~$5.7B implied by Street and $5.8B in 2Q, and Other Bets lost
$2.05B vs. Street -$1.60B. GAAP EPS of $2.12 vs. Street
$2.94 includes an $8.7B equity-securities loss ($0.55/sh per
the company), so EPS ex the loss is ~$2.67, still below Street.
SBIATFIER 405.8 23Tt , EFIZA 31.8% , MTiH
THAk 434 {23£ 7T , BFIE A 33.9% ; KEREELLT
TR 210 MER. ET~HTERR , H¥ER 450
2350 , FFIZA 34.5% , RIFELLTTIATRAREL) 270 4
. XEPIRIIET Cloud Services B IR 1 &
IR ERRIFIER 391.6 23Tt , BFIEKA 40.7% ,
MmiZfHA 41.5% (F-FEREFMZRNA 41.8%)
SCRR¥E L I THAE) 80 MNER. SHiaTuHmK 57
ZETAREZZF M 58 {2ttt , FREREH
HRBAA 76.6 25T ; MHEAMLFRERT 20.5 12
KIS, AR 16 {ZETHTH. &R GAAP
WHETE | R AR NSRS A 2.12 T, AT
1 2.94 5T ; Hep 87 {ZETHMAKRBIESIRE , M
LT8R 0.55 XM, BIARXHAHK , A AT
KISKRRE RIS A 2.67 £7T , KT HATRER.
3Q capex $51.4B vs. Street $56.1B (+114% y/y). The release
has no capex update. If the $195-205B FY26 range holds, 4Q
capex is implied at ~$63-73B vs. Street $65.7B. Nothing on
2027 either; remember bogeys around ~$350-375B vs.
Street ~$312B. FCF was -$9.1B vs. Street -$4.1B. In 3Q they
issued $12.4B of stock under the ATM ($27.6B still available)
plus $28.7B of senior notes.
MSFT +4%: Great print with Azure 48% cc clearing the
~47% buyside bar (44.9% Street) on a +$3.75B q/q add,
M365 commercial cloud 18% cc (19% adjusted) at the top
of bogeys, and revenue and OM came in above the guide.
No Copilot seat count in the release. All eyes on Azure
guide on the call where bar for the guide is inline with the
print of 48% (~5:45pm ET).
MSFT f&#t itk 4% : Azure W EHIRI+ o6, H
ELIEK IR 48% , EL5AY 1001#47%X—XHRHE
(TTiATHAA 44.9%) ; FE , 2V FESILT 37.5



{ZZETRIALIEK . M365 B =k & HIFRELIE K2R
18% (ZAERHA 19%) , RIMATIUH. ARKE
WHEEFEERES TR, A5FFHERIER Copilot
RIAEREUE. ERRBHREESN E , RREERX
7 Azure My SRONVERTRAA , ML FATHBE KRS
48% X — KR EREA—3 (WL AEEZREBRA T
F5R459) .
Azure grew 48% cc (48% reported) to $33.2B vs. the 44-
45% recast guide, 44.9% Street and the ~47% buyside bogey.
That’'s a +$3.75B q/q add vs. +$3.4B in June, and a 6pt accel
from June’s 42%. 2-yr stack of 87 (48 + 39) vs. ~81 in June.
Microsoft Cloud did $63.9B, +30% (31% cc), on the new
definition. Commercial RPO of $677B vs. $668.6B Street,
roughly flat g/q vs. $678B in June when Street had it down
~$9B.
M365 commercial cloud (now incl. GitHub and Security
Copilot) grew 18% cc unadjusted (17% reported) vs. the ~17%
guide, 16.7% Street and ~18% bogey. On the adjusted basis it
was 19% cc vs. the ~18% adjusted guide. That’s a 3pt accel
vs. a 15% cc comp. No Copilot paid seat number in the
release (30M+ in June, high-30Ms bogey), so expect that
question on the call.
M365 B = RS (MEAE GitHub F0 Security
Copilot ZgE) MIRIELIBKIRA 18% (KREFEREIRE
P AT%) |, THATHAA 17% , #/RETHA 16.7% ,
RARTUHARh 18%, A% fE , HIgKERA 19% , 5T
18%H I, X—IEKERILZ FIK 15%F FrigTt.
R Z A IR F{ER Copilot THREATER A FIE

(6 ABRZEFA 3000 ARAL , AETHAL A 3000
hER) , AEFOHERES T B HEXRE.
Revenue of $92.3B (+19%) vs. $90.64B Street, the $89.85-
90.95B guide and ~$92B bogeys, so ~$1.3B above the high
end of the guide. Agents and Infra did $76.8B (+25%) vs. the
$75.15-75.75B guide, an accel from +23% in June. Devices
and Consumer did $15.5B (-3%) vs. the $14.7-15.2B guide,
helped by Search ex-TAC +12% vs. the mid-to-high single
digit guide.
OM of 49.8% vs. 48.5% Street (~120bps above) and the
“relatively flat” y/y guide (48.9% last year, so +~90bps y/y).
GM 67.8% was ~60bps above Street, and opex of $16.6B
came in below the $16.8-16.9B guide.
HEERMIBEA 49.8% , MTHATRAA 48.5% , St
2] 120 MER ; M, HEEIGK RO A T
f&" (KEA 48.9% , RLEPLIEKL) 90 MER) . &
RIRERZEFIEERR 67.8% , RS THIHML
100-101 MR ; HIZEX A 166 {ZE7T , KT
168-169 {Z 3 TTAITHAME.,
EPS of $4.89 (ex-OpenAl) vs. $4.73 Street; $4.92 GAAP.
k& OpenAl FX% AEME AR/ 4.89 £t , TH



TR 4.73 3£TT ; AR GAAP #RHEITHE , WIh 4.92
XJT.

On funding (the META contrast): operating cash flow of
$58.0B less $39.4B of cash PP&E; is ~$18.6B of FCF for the
quarter. Pretty clean print overall.

XTR&SKI (METAXIEL)  ZFEERIEEREIRA
580 {Z%TT , FAkk 394 {ZETTHEE R =X 5 , B2
BUE&IRA 186 {2ETT. HAM RIS RS,
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TMTB: The Non-Bubble that disappointed

both Bulls and Bears -- how Sam's Splurge

changed everything:--

TMTB : A MLEZ K7 KEB R B IR

R ME G E IR R T —1)

The worst kept secret among Tech market participants
— just something Al bulls don’t admit out loud: they:-:
want a price-action bubble every bit as much---
ERRITV S 5ET , RN TABERIANIER
ALEHF A T ERER BRI A IR B AT

A 1 TR SKRIAES BRI IR/ IATL
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TMTB: Pre-S1 Anthropic Thoughts

TMTB : S1 ATHEMESE

6 Things modeling Anthropic made us ponder; model
details, charts and more---
AR TN EIRA1EEA) 6 MRl - 4RHY
M. RIREHAM
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TMTB Weekly: The end of the Al Honeymoon
period
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Happy Sunday!
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EOD Wrap; recaps from GS and Citi TMT
Conferences

EOD E4f ; &B5WHIE TMT SINNERE

]

AMD, Sandisk (SNDK), QCOM, Google, Broadcom,
ANET, and more---

AMD, SanDisk (SNDK) . QCOM. &%k, 18

T8, ANET %]
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TMTB EOD Wrap: The Great Gross-to-Net
Panic of 2026

TMTB 4 Hik#LB4E 2026 £ERE KEH
E5EVEST

Good afternoon. N44F,
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TMTB Morning Wrap TMTB Z2[E)4RA
Good morning.
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TMTB EOD Wrap
Good afternoon. N4,
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Amazon (AMZN) and Agentic Al: do agents
actually click on sponsored adds?

WO (AMZN) SEREARIE | XEEEER
HAEMS RSS2

| needed to oil my seven-foot tiki statue.
KREEARNCERSRIRERMR LA,
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Good morning.
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TMTB Morning Wrap
Happy Friday!
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NOW -7%: Not good. Subs in line with Street and short of
the ~$4.01-4.03B bogeys, cRPO of 21% cc below the
~21.5-22% bar, and a 4Q cRPO guide of 18.5% cc that
sits under both Street (19%) and the ~19.5-20% bulls
wanted. EBIT margin guide worse. Organic cRPO will be
focus for the call.

BATA-7% : RIMAE, EWSTHMIAY BT
1001#$4.01-4.03 HZETTHTUABE AR ; cRPO B4
21% , KT 1002#21.5-22%HTRHKF, Bboh , 55
PUZEEH cRPO TIHAA 18.5% , RIFHKT HIZTRAK
19%PAK 1003#19.5-20%MTRHAE. SHHIFNEZRM
TRt EZE, 1R TRAAET , ELRBIERN
cRPO RN _E.



Positioning had come down last few days following concerns
over the VA contract headwinds, but this is a bit worse even
taking that into account. Some nascent bulls will be
disappointed.
BT VA ERIMXRERZRIEN , EILRARN R
WM—ENE ; BEZBIIXLRER | BIUKANE SR,
—HR ISR R E T RES BRI KR,
3Q subscription revenue of $3.988B (20.5% cc, +21%
reported) was right on the $3.99B Street and below the
~$4.01-4.03B bogeys, a 50bp cc beat on the 20% guide vs.
the ~120bp average beat of the last four quarters. cRPO of
$13.65B grew 21% cc (20.5% reported) vs. ~21.5-22%
bogeys, the 20% guide and $13.57B Street. Ex ~1pt
Moveworks and ~1.25-1.75pt Armis that's ~18.5% organic vs.
the ~19-19.5% bulls were looking for. Net new cRPO of
$450M q/q vs. $430M a year ago. RPO of $29.7B (22.5% cc)
vs. $29.4B Street.
E=FFEANTIN SN K 39.88 {2 TT , RIPLIBK
20.5% , B S T AT 39.9 {Z£5T ; RRHET
40.1 2 4.03 {ZETHTAFTEE., XKLL
20%HTIARSE T 50 MER , g =N EEFH
HEERIA 120 ME A, cRPO ${EA 136.5 1Z3%TT , [
eItk 21.5% , [EHERE ST 21.5%Z% 22%HK T35 A
AR 20%H0TAME , s T mhInfuim 135.7 Z&5T.
Ex ~1pt Moveworks 5~1.25-1.75pt Armis A IEK
FA~18.5% , MHHAAA~19-19.5%, XBIRAF]
BTG cRPO 1B 4.5 {2370 , & T RERMIM 4.3 12
37T, H RPO B4 297 {237t , HbkA 22.5% , BgS
TiATRHAMK 294 {23 TT.
Op margin of 32.5% was ~140bps above Street’s 31.1% and
0.5—-1pt above the ~31.5-32% bogey (31% guide). EPS of
$1.00 vs. $1.03 Street despite the OM beat: net interest
swung to about -$12M from +$109M a year ago (interest
expense $81M vs. $6M). Subs GM of 80% was ~65bps below
Street’s 80.65% and down 300bps y/y.
ZATFEZER K 32.5% , PLTTIATREIN 31.1%&
1001#140 MRS ; BN, ST 31.5%F 32%KHF7
TSGR (PR 31%) . REWGRHT |, 8
BRRYERIA 1.00 £, THHMARN 1.03 £5T. ¥
FIEWA RN EFR 1.09 {Z3£TTAEFLA-1200 F1ETT
(FIEX A 8100 A3t , TRERIFHA 600 F13£
TT) - HEWEFERA 80% , KT AT 80.65% ,
BREFRETET 300 MEA.
4Q subs guide of $4.245-4.255B (21.5% cc, +22.5-23%
reported) vs. $4.24B Street and ~$4.24-4.26B bogeys. The
midpoint is a 1pt cc accel from 3Q on a 1pt easier comp
(19.5% cc in 4Q25), so the 2-yr stack is flat at ~41%.
SEPUVZEREUNTES| 7E 42.45 {ZF 42.55 {Z3E£T2 ) ,
ELLIEKFRA 21.5% , MmIHTREA 42.4 {235t ; It



oh, ~EHTUNSEER 42.4 {2E 42.6 {237t 1Rt
WIETE  EUVEMEBRUEKREILE=UFSH 1
MENR  FANESFHENETHEEM (2025 F5
ZEMRIEKERX 19.5%) . it , HEHREEE

WOEBK KA 41%.

4Q cRPO guide of 18.5% cc vs. ~19.5-20% bogeys; 18.5% on
the $12.85B base is ~$15.23B vs. $15.29B Street. That's a
2.5pt decel from 3Q on a tougher comp (21% incl.
Moveworks), with the 2-yr stack down to 39.5% from 41.5%.
Moveworks’ ~1pt laps at YE while Armis stays in, so the
organic 4Q guide is ~17-17.25%.

FY subs goes to $15.78-15.79B from $15.76-15.78B, a $15M
raise at the midpoint vs. a ~$10M 3Q beat over the guide
midpoint ($3.9775B). That passes through the full beat but
lands below the ~$15.80-15.83B bulls wanted. The new FY
implies ~$4.25B of 4Q subs, the 4Q guide midpoint.
LMEFRITFIRAMN 157.6 {ZF 157.8 {ZET EFAZE

157.8 {Z & 157.9 {ZFETT , gk 1500 FET ; X—
BERST 3 TENTUATME 39.775 2%t , BIHET
TATIEAM 158.0 {2 158.3 {ZE£TT. RIFX—HTN ,

4 EFANTEWARE A 42.5 (25T , SMIEFRE 4 FE
TR AR E .

4Q OM guide of 32% vs. Street 33.5%. FY OM held at 31.5%,
so the 3Q margin beat comes back out of 4Q. Al ACV target
raised again, to $1.7B from “beat $1.5B” (it started the year at
$1B). FY FCF margin goes to 36% from 35% on lower capex;
FY subs GM held at 81% after two cuts this year. Large deals
were strong: 19 transactions over $5M in net new ACV
(+135% y/y) and 680 customers over $5M ACV (+23%).

EBAY +4.6%: Clean beat-and-raise that clears the bogeys

on GMV, revenue, OM and EPS, and the 4Q GMV guide
(+12-14% FXN) sits well above the ~10-11% bogey; ads

were the soft spot and there’s no 2027 color on the

release, so the margin framework on the call will be the

focus for the HF shorts.

EBAY B&#h kit 4.6% : HAVARRILTAT , GMV,

B, EENERSRUEGIHIRILRLT ; A, A AE)
XM E GMV WTNIE (FRICRIREEFA 12-14%)
MEST 10-11%X—THKF, [-EWSEURZ AT
KIESSHT , MEBNEIRA X T 2027 Frvammn |,
R, SIS ERRIEEAT RFEZIRIL.

The 10/22 8-K already told us 3Q would land above the guide
ranges, so the bar was the 4Q guide and 2027, which came in
better than expected.

10 B 22 BRAM 8K IHELKRY , F=FFH5K
LTI ; Bt , AMIREMESHERT 50
FEREIALK 2027 FHMVEERI , TSKrEER ML
THA,

3Q: GMV of $23.17B (+16% FXN, +15% reported) vs. $22.34B



Street (+11.3% FXN) and ~$22.9-23.1B bogeys (+14-15%
FXN); guide was $22.0-22.4B. That's ~$0.8B above Street
and ~$1B above the guide mid. Taking out the ~2.5pt Depop
contribution the guide assumed, organic is ~+13.5% vs. the
+7-9% organic guide, so the 2-yr organic stack goes to
~21.5% from 18% in 2Q. US GMV +27% (vs. +24% in 2Q)

did the work; International +4% reported, slowing from +6%.
Revenue of $3.21B vs. $3.118B Street and ~$3.16-3.18B
bogeys. Non-GAAP OM of 26.3%, ~80bps above Street’s
25.5% and ~1pt above the ~25.3% bogey (above the top of
the 25.1-25.6% guide). Non-GAAP Ol of $843M (+11% YoY vs.
the +1-5% guide). EPS of $1.51 vs. $1.42 Street, ~$1.43 bogey
and $1.36-1.42 guide.

The pushback will be ads: 1P ads of $575M (+16%) vs.
$585M Street (+18%), so ads only kept pace with GMV this
quarter after outgrowing it by ~10pt in 2Q. Total ads $607M
are ~2.6% of GMV vs. ~2.7% in 2Q and the 3% goal. Take rate
13.84% vs. 13.95% Street (14.03% a year ago), with Depop
shipping running through contra-revenue. Active buyers 147M
vs. 139.7M Street, but that includes Depop and Tise; ex those
it's 136M, +1%.

4Q guide:

GMV $23.7-24.1B (+12-14% FXN) vs. $23.14B Street (+9.5%
FXN) and ~$23.25-23.5B bogeys (+10-11%). The low end is
above the top of the bogey range. Midpoint is a ~3pt decel
from 3Q’s +16% on the same ~+8% FXN comp as bullion
starts to lap; 2-yr stack ~21% vs. 24% in 3Q. Less ~3pt of
full-quarter Depop, organic is ~+10% at the mid.

Revenue $3.19-3.24B (+7-9% FXN) vs. $3.20B Street, so
revenue keeps running well below GMV (implied take rate
~13.45% vs. ~13.96% in 4Q25).

BUYCA 31.9 {ZF 32.4 7Tt , RICRFRFIBKRA

T%ZE 9% ; TzMERA 32 {23£7T. Btk , HEWoK
PR TREMESEM ; HIMRZELAA 10.01%E

13.45% , T 2025 FHEUFERHAZER]A 10.02%FE
13.96%,

EPS $1.48-1.53 vs. $1.48 Street; the low end is Street. No OM
guide on the release, but the EPS midpoint backs out to ~26%
OM (my math) vs. 25.8% Street and the ~25-25.5% bogey.
RN 1.48-1.53 £5T , TMIATRERA 1.48 £T7T ;
RAKESHIHMA—. Bans TTAXBEFTUNEEE |
{EAREIRANTE | BRUEERMTELIHA 1001#26% , TN
TATHAA 25.8% ; HIMEH 25-25.5%HIAETN.

FY26:

GMV now $91.5-91.9B, +14% FXN (was +11.5-12.5%) vs.
Street +12.2% ($90.08B) and ~+13% bogey (~$91B).

B &I GMV 3k 915 {ZF 919 {27t , REEICEITHEK
BRKEA 14% (WHIA 11.5%ZE 12.5%) ; MiiaTs
7112.2% (B 900.8 1Z£7T) , AHIMEF 1001#+13%



AITRINME (£ 910 123E7T)

Revenue $12.62-12.67B, +12-13% FXN (was +11-12%) vs.
$12.54B Street.

B 126.2 {ZF 126.7 {237t , IREIEICRITEIGK
FH 12%ZFE 13% (HATA 11%ZE 12%) ; BT

A 125.4 {Z3ETT.

EPS $6.25-6.30 (was ~$6.05-6.18) vs. $6.16 Street, about
+13-15% on the FY25 base; it backs out exactly to the $1.48-
1.53 4Q guide. The raise at the mid (~$0.16 vs. the old guide
mid) is bigger than the 3Q beat vs. the guide mid (~$0.12).
Bk M 6.25-6.30 £t (BLATA 6.05-6.18 £T)
ST TR 6.16 £T , ¥k 2025 MEREITHE |, 1%
IRZ45 13-15% ; HENFERRFTAHAA 1.48—-

1.53 &, Wk BAKIEE (£ 0.16 £5T) KTHE==F
ERRBFBETREE (£ 0.12 £5T) .

FTNT -22%: Beat Street on product, billings, EPS and the

4Q guide, but product (+37%) came in well short of the
~50%+ bogey and services decelerated with the FY

services guide cut; 4Q revs guide +15.5% vs. bulls’ ~18-
19%. Lets see what FY27 color we get on the call after

FFIV’s refresh scare today.

FINT % 22% : ZE/maci. B, SRWEMESE

PO VTR A ESL TR | (Bl S5 AE KR
BAUA 37% , TAKT 1001#50%LL_ERITRERE#F ; A

B, BT £MERSUEFAERNTHTHE , RELSH
RRMEINT HE. FUFEARERTRIA 15.5% , T
TIHEATITH 1002#18-19%, ItHRIEFEE , 54X

FRIV AXTEESI RIBMZ 5 , FIRUHRA AN ERH
AIEBIE,

Positioning shorted coming in and this will have bears finally
feeling happy about their refresh thesis.

MERISTIEER A , XA B TITEAR AL T Xt

i I R BRHET .

Product revenue came in at $765M (+37%) vs. $726M Street
(+30%) and ~$840-855M (+50-53%) bogeys, a decel from
+52% in 2Q against a tougher +18% comp (2-yr stack ~55 vs.
~65 in 2Q). Product was down ~$8M q/q vs. +$50M in 3Q last
year.

Pl S EWCR 7.65 2R T , RIELIEK 37% ; T

Street AR KIRIZEHIER 7.26 {2ETT , BKEAR

30% ; ~A\EEWRIZE 8.4 {ZE 8.55 {ZETT2IA) , 1
KRS 5O%E 53%, X—ILRREZFEH 52%F fT

R, RN EEFNREME IR K F R AR AT]

FIEK IR 18% (2 FRIBUE : ~AFA 55% , ~AF]

K 65%) . SREF=FFMLL , FRLFEVEILT

&7 800 /i3It , MEFRIMAMILLIZIRNIA 5000 77
XTT.

Billings $2.34B (+29%), at the top of the $2.25-2.35B guide
and above $2.29B Street, but below the ~$2.42-2.46B



bogeys and down from 2Q’s +33%.

PEAMET AR IEWCA 23.4 {Z3%5T , EPLIBK 29% , X
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Services is the other problem: $1.31B (+12.7%) vs. $1.33B
Street and ~$1.35-1.36B bogeys, a decel from +13.7% in 2Q
when mgmt had said services growth would pick up in 2H. FY
services guide goes to $5.15-5.17B from $5.18-5.228,
implying 4Q services of ~$1.37B (+12.6%).
BRS5V 5R2 FH—Mald  HEWCh 13.1 23T , [tk
K 12.7% ; THMERA 13.3 {23£TT. AHh , ~HIT
M{EK 13.5 {2 13.6 {ZET , X—IERETHE-FE

H 13.7%, EEERAT RS W FHIEKE KT TH
FLBERT. 2UERNRFLFERTIIMN 51.8 22

52.2 {ZFETTFAZE 51.5 & 51.7 {Z3%70 , XEKES
MEFHRSWESEWE A 13.7 {237 , FEbkigk

12.6%,

Guide:

4Q revs $2.155-2.245B, or +15.5% at the midpoint vs. $2.15B
Street (+13%) and bulls ~$2.25-2.27B (+18-19%). That’s a
~bpt decel from 3Q’s +20.5% on a similar comp (4Q25 +15%).
BT EREIRAE 21.55 {ZF 22.45 {ZEt2 |8 , B+
EMEITEMVE | KERA 15.5% ; MHHMHIA 21.5 2
XIC , MRIEKEA 13% ; KWIKNTTEWRIE 22.5

2E 22.7 {ZET2 I8, SHRIEKER K 18%19%, 5%
=FF 20.5%MIEKEML , X—IETET 5 1M ES

R. RERASENEEAIGKERNA 15%,

4Q billings $2.775-2.925B (+20% at the mid) vs. $2.67B
Street (+13%), at the low end of the ~$2.84-2.92B bogeys. FY
billings go to $9.57-9.72B from $9.35-9.55B vs. $9.39B
Street and ~$9.75-9.8B bogeys. Implied 4Q product is
~$833M (+21%) vs. $767M Street (+11%), or +9% q/q vs. a
seasonal +21-24%.

Profitability was fine: 38.2% OM, ~220bps above Street, and
$0.91 EPS vs. $0.85 Street. GM was 79.6%, down from 80.9%
in 2Q and 81.6% a year ago, and the 4Q GM guide is 78-80%.
Buyback authorization up $1.2B to $2B remaining.
BRRENRIMREF - BEFIEZRA 38.2% , PLiris iy

5 1001#220 MRS ; BkikasH 0.91 £5T , MiiaM
HAk 0.85 T, FBFIFAK 79.6% , KTHEZZEH
80.9% UK REFEHIK 81.6% ; TITHEUFEREFZ

BTE 78%-80% 8], ATRREMMKETEMEDM 12
{ZETCEME 20 {Z37T.

KLAC +1%: Sep-Q beat Street and landed at the top of the
~$4.1-4.15B bogey; Dec guide of $4.7B is right on the

bulls’ number and above ~$4.55-4.6B bogeys, but the GM
guide is flat at 62.5%. Should be good enough given low



expects coming in.

KLAC L% 1% : 9 A% 10 B SRRIA T i3aTEs |
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Sep-Q revenue of $4.14B vs. $4.04B Street and ~$4.10-4.15B
bogeys (guide $3.8-4.2B), +29% y/y on a +13% comp and
+13% q/q. Product better at $3.29B (+33% y/y) vs. $3.23B
Street; services of $851M were a hair light of Street’s $853M.
GM of 62.7%, ~10bps above Street’'s 62.6% but ~10-30bps
short of the ~62.8-63% bogeys.

EPS of $1.22 vs. $1.18 Street and the $1.16 guide midpoint.
FCF of $1.34B vs. $1.44B Street, with inventory up ~$430M
g/q and capex up to ~$195M.
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Dec guide of $4.7B + $200M vs. $4.49B Street and ~$4.55-
4.6B bogeys, i.e., the ~$4.7B / mid-teens q/q the bulls wanted.
The midpoint is +14% q/q vs. Street’s +11%, and +43% y/y on
an easy +7% comp (2-yr stack ~50pts vs. ~42pts in Sep).
That puts 2H CY26 at ~+25% over 1H vs. the ~20% they
framed in July (bogeys implied ~22-24%), and implied CY26
revenue at ~$15.9B (+25%) vs. Street $15.6B.

GM guide of 62.5% + 1pt vs. 62.6% Street and ~62.5-63%
bogeys, so no step-up off Sep’s 62.7% as memory mix rises.
GM FIMERZ K 62.5% + 1 MES R , T iiHTHEKFE

4 62.6% ; FEHIL 1001 RIRHUEI T , HAEMZERD
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EPS guide of $1.44 vs. $1.36 Street and ~$1.38-1.41 derived
bogeys. Implied Dec op margin is ~47% (derived from the

EPS midpoint) vs. Street 46.7%.

BRYEATIAIA 1.44 35T, MTATRAA 1.36 £7T ;
BEMHAFZEENTE 1.38 E 1.41 £5T A, E
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46.7%,

WFE detail on the call. Street already has KLAC growing ~28%
in CY27 ($19.98B) vs. ~22% in CY26, so it needs CY27
framed faster than CY26 for bulls to feel ok.
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TMTB: The Non-Bubble that disappointed

both Bulls and Bears -- how Sam's Splurge

changed everything:--

TMTB : A MLEZ K7 KEB R B IR
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The worst kept secret among Tech market participants
— just something Al bulls don’t admit out loud: they:-:
want a price-action bubble every bit as much---
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TMTB: Pre-S1 Anthropic Thoughts
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6 Things modeling Anthropic made us ponder; model
details, charts and more---
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TMTB Weekly: The end of the Al Honeymoon
period
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Happy Sunday!
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EOD Wrap; recaps from GS and Citi TMT
Conferences
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AMD, Sandisk (SNDK), QCOM, Google, Broadcom,
ANET, and more--*

AMD. SanDisk (SNDK) . QCOM, &k, 1#
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TMTB EOD Wrap: The Great Gross-to-Net
Panic of 2026
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Good afternoon. N44F,
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TMTB Morning Wrap TMTB Z2[E)4R1A
Good morning.
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TMTB EOD Wrap
Good afternoon. N4,
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Amazon (AMZN) and Agentic Al: do agents

actually click on sponsored adds?
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| needed to oil my seven-foot tiki statue.
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TMTB Morning Wrap TMTB 2[E)4RA
Good morning.
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Happy Friday!
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