DL 2026-10-29 08:49
SKIR - BIKHLAREE | Fehn iR =ZEUREIR

- GS-3Q261/.25 A B SNMUAE RN HT- A BUE 2T AL 3. pdf -
Jacqueline Du

+852-2978-1783 |

jacqueline.du@gs.com

Goldman Sachs (Asia) L.L.C.

Mid-to-Large/Small PLCs, Inovance slipped one spot to
No.4/No.3 in Mid-to-Large/Small PLCs, with shares
down 3pp/4pp goq to 4%/11%.

3Q26 total industrial robot (IR) unit sales reached n
91k, +13%/-10% yoy/qoq (vs. +17%/+15% yoy/qoq in
2Q26). Against this, NBS-reported IR production units
grew +28% yoy/-4% qoq, with the discrepancy

between production and domestic sales narrowing
sequentially from 112k to 108k, likely supported by the
sequential rebound in exports (+31% qoq).

By end-market, high-tech verticals continued to n

drive growth, albeit with growth broadly moderating
sequentially. Autos notably turned negative (-5%

yoy) for the first time since 4Q24.

Semiconductor/Auto Electronics/Electronics/Lithium
battery grew +45%/+33%/+26%/+21% yoy in 3Q26

(vs. +65%/+33%/+21%/+31% yoy in 2Q26).

Domestic IR share in aggregate decreased sequentially n
while consolidation among top players continued,

with ESTUN/KUKA (Midea)/Inovance retaining their

No. 1/2/3 positions and each gaining 1pp yoy in
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3Q26 Robot/Automation Landscape Analyzer: How are market shares shifting?

3Q26 key observations on the China Industrial Robot
& Automation competitive landscape

Post MIR’s estimated sales data (vs. production data reported by
the NBS) as well as our coverage companies’ business segment
disclosures, we compile our latest landscape analyzer within.
Industrial automation (IA) market growth was flat yoy n

in 3Q26, with OEM (mainly discrete automation) at

+7% yoy offsetting the 3% yoy contraction in the

project market (vs. +8%/-4% yoy in 2Q26). Domestic

brands saw sequential share declines across

Servo/Low-voltage Inverter/Mid-to-Large PLC/Small

PLC (-7pp/-1pp/-3pp/-7pp qoq), as high-tech verticals



(e.g semiconductors) could be benefiting foreign brands
more. Inovance retained its No.1 position in
Servo/Low-voltage Inverter/SCARA robot. In
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share to 11%/10%/9%, respectively.

The author would like to thank Zhou Li, Hao Chen, Zhihan Ye and Junfang Zhang for their contribution
to this report.

Exhibit 1: Industrial Automation market growth was flat in 3Q26, with the project/OEM market at
-3%/+7% yoy

Industrial automation market yoy growth and by project/OEM market
-3%

%

0%

-15%

-10%

-5%

0%

5%

10%

15%

20%

25%

-60,000

-40,000

-20,000

0

20,000

40,000

60,000

80,000

100,000

Rmb mn

Project market OEM market Project market yoy (%)
OEM market yoy (%) Overall IA market yoy (%)
OEM market maintained strong growth

(mainly discrete automation), above

project & overall IA market



3022 4022 1023 2023 3023 40Q23 1Q24 2Q24 30Q24 4Q24 1Q25 2025 3Q25 4Q25 1Q26 2Q26
3Q26

Market yoy growth

Project market 8% 5% 4% 4% 2% 5% 2% 4% 1% 4% 3% -3% 0% -3% 0% -4% -3%

OEM market -3% -7% -7% -9% - 7% 1% -3% -5% -1% -2% 5% 2% 4% 5% 7% 8% 7%

Totald %l %0 %-1%-1 %3 %0 %0 %0 %2 %4 % -1 %1 % - 1 %3 %0 %0 %

In 2Q26, MIR reverted to the previous market structure with Project and OEM categories only
(discontinuing the Others category introduced in 1Q26).

Source: MIR
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Exhibit 2: Overview of who’s gaining and who'’s losing market share in 3Q26
China industrial automation competitive landscape by key segment, 3Q26 market share and trend by
company
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1) Yellow highlights refer to yoy mkt share gainers; dark blue refers to yoy mkt share losers; those
with red border lines refer to our covered companies; 2) Above data is from MIR estimates on sales
and could be at variance



with companies’ reported segment revenues.

Source: MIR, Data compiled by Goldman Sachs Global Investment Research
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Exhibit 3: In Small 6-axis robot, domestic

players/Estun/Inovance 3Q26 market share

-4pp/Opp/Opp yoy

Quarterly market share trend of major Small 6-axis robot players in
China market

Exhibit 4: In Large 6-axis robot, domestic

players/Estun/Inovance 3Q26 market share

Opp/-3pp/+2pp yoy

Quarterly market share trend of major Large 6-axis robot players in
China market

Exhibit 5: In SCARA robot, domestic
players/Inovance/Estun 3Q26 market share
+3pp/+1pp/+6pp yoy

Quarterly market share trend of major SCARA players in China market
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Exhibit 6: In Servo, domestic
players/Inovance/Estun 3Q26 market share

+4pp/+1pp/Opp yoy
Quarterly market share trend of major Servo players in China market

Exhibit 7: In PLC, Inovance 3Q26 market share +1pp

yoy
Quarterly market share trend of major PLC players in China market

Exhibit 8: In Low Voltage Inverter, domestic

players/Inovance 3Q26 market share +1pp/+1pp

yoy

Quarterly market share trend of major low-voltage inverter players in
China market
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Industrial automation (IA) market growth was flat yoy in 3Q26, with OEM (mainly discrete automation)
at +7% yoy n

offsetting the 3% yoy contraction in the project market (vs. +8%/-4% yoy in 2Q26). Domestic brands
saw sequential

share declines across Servo/Low-voltage Inverter/Mid-to-Large PLC/Small PLC
(-7pp/-1pp/-3pp/-Tpp qoq), as

high-tech verticals (e.g semiconductors) could be benefiting foreign brands more. Inovance retained
its No.1 position in

Servo/Low-voltage Inverter/SCARA robot. In Mid-to-Large/Small PLCs, Inovance slipped one spot to
No.4/No.3 in

Mid-to-Large/Small PLCs, with shares down 3pp/4pp goq to 4%/11%.

3Q26 total industrial robot (IR) unit sales reached 91k, +13%/-10% yoy/qoq (vs. +17%/+15%
yoy/qoq in 2Q26). n

Against this, NBS-reported IR production units grew +28% yoy/-4% qoq, with the discrepancy
between production and

domestic sales narrowing sequentially from 112k to 108k, likely supported by the sequential
rebound in exports (+31%

qoq).

By end-market, high-tech verticals continued to drive growth, albeit with growth broadly moderating
sequentially. n

Autos notably turned negative (-5% yoy) for the first time since 4Q24. Semiconductor/Auto
Electronics/Electronics/Lithium battery grew +45%/+33%/+26%/+21% yoy in 3Q26 (vs.
+65%/+33%/+21%/+31% yoy

in 2Q26).

Domestic IR share in aggregate decreased sequentially, with total domestic share at 56% in 3Q26
(vs. 60% in 2Q26) that n

mainly concentrated in Small/Large 6-axis robots, where domestic shares declined 5pp/3pp qoq to
54%/33%, while



SCARA/Cobot shares remained broadly stable at 63%,/94%. Consolidation among top players
continued, with

ESTUN/KUKA (Midea)/Inovance retaining their No. 1/2/3 positions and each gaining 1pp yoy in
share to

11%/10%/9%, respectively.

For small 6-axis robots, ESTUN remained No.2 with 10% share (-1pp qoq/flat yoy), while Inovance
slipped to No.4 o

from No.3 in 2Q26 with 6% share (-1pp qoq/flat yoy). ESTUN/Inovance sales volumes were
-24%/-27% qoq,

although both remained higher yoy at +8%/+14%.

For large 6-axis robots, ESTUN retained its No.3 position with 13% share (-1pp goq/-3pp yoy),
alongside -5% o

qoq/-14% yoy sales volume growth. Inovance improved to No.7 from No.8 in 2Q26, with 4% share
(flat goq/+2pp

yoy), supported by +5% qoq/+163% yoy sales volume growth.

In SCARA robots, Inovance retained the No.1 spot for a fifth consecutive quarter, with share
recovering to 27% o

(+4pp qoq/+1pp yoy). ESTUN remained No.3, with share rising to 14% (+2pp qoq/+6pp yoy),
supported by +1%

goq/+91% yoy sales volume growth. Domestic brands’ total share was broadly stable goq and up
3pp yoy at 63%.

Cobots remained the fastest-growing category at +38% yoy (vs. +43% yoy in 2Q26). o

28 October 2026 <#>
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Exhibit 9: Industrial Automation market growth was flat in 3Q26, with the OEM/project market at
+7%/-3% yoy
Industrial automation market yoy growth and by project/OEM market
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OEM market maintained strong growth

(mainly discrete automation), above

project & overall 1A market

3022 4022 1023 2023 3023 40Q23 1Q24 2Q24 30Q24 4Q24 1Q25 20Q25 3Q25 4Q25 1Q26 2Q26
3Q26

Market yoy growth

Project market 8% 5% 4% 4% 2% 5% 2% 4% 1% 4% 3% -3% 0% -3% 0% -4% -3%
OEM market -3% -7% -7% -9% - 7% 1% -3% -5% -1% -2% 5% 2% 4% 5% 7% 8% 7%
Totald %l %0 %-1%-1 %3 %0 %0 %0 %2 %4 % -1 %1 % - 1 %3 %0 %0 %
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Exhibit 10: 3Q26 total industrial robot unit sales reached 91k as Small 6-axis/Large
6-axis/SCARA/Delta/Cobot unit sales were 27k/27k/21k/2k/14Kk units. Cobots
continued being the category with strongest growth at +38% yoy

Quarterly unit sales by robot type, and quarterly total production units in China
Total production (units)
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Sales growth (%) 2024Q3 2024Q4 2025Q1 2 025Q2 2025Q3 2025Q4 2026Q1 2026Q2 2026Q3
Sales yoy growth (%)

Small 6-axis -3% -9% 4% 18% 5% 9% 13% 15% 10%

Large 6-axis -2% 1% 12% 21% 6% 10% 3% 11% 5%

SCARA 13% 12% 11% 10% 2% 34% 23% 13% 15%

Delta 8% 1% 1% 4% 6% 18% 8% 3% 10%

Cobot 27% 27% 41% 52% 31% 31% 29% 43% 38%

Total 4% 2% 12% 20% 7% 18% 14% 17% 13%

Sales qoq growth (%)

Small 6-axis 3% -1% 4% 12% -9% 4% 7% 14% -13%

Large 6-axis 20% 11% -8% -2% 5% 15% -14% 6% 0%

SCARA -7% -9% 9% 19% -13% 19% 1% 8% -11%

Delta 1% -4% -4% 12% 3% 7% -11% 6% 9%

Cobot -1% 29% -14% 38% -14% 29% -16% 53% -17%

Total 5% 4% -1% 12% -6% 14% -5% 15% -10%

Production growth (%)

yoy % 37% 41% 49% 62% 37% 17% 28% 24% 28%
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current quarter).
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Exhibit 11: By end-market, sales to Semiconductor grew 45% yoy in 3Q26 (vs. +65% yoy in 2Q26).
Auto Electronics/Electronics maintained strong growth at

+33%/+26% yoy in 3Q26, while Auto declined 5% yoy and Solar’s decline widened to 19% yoy
Industrial robot sales mix and yoy growth by end-market

3Q26 end market mix
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Metal products, 13%
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F&B;, 7%

Auto, 7%

Home appliance, 3%
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Auto electronics, 5%
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Logistics, 2%
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End market: yoy growth (%) 2024Q3 2024Q4 202 5Q1 2025Q2 2025Q3 2025Q4 2026Q1 2026Q2
2026Q3

Electronics 27% 15% 9% 26% 8% 13% 22% 21% 26%

Auto parts 11% 12% 24% 28% 13% 26% 19% 15% 7%

Metal products 18% 7% 7% 12% 4% 12% 6% 12% 17%

Lithium battery -28% -11% 10% 34% 17% 29% 19% 31% 21%



Solar -51% -40% -15% -24% -22% -18% 4% -9% -19%

Auto -9% -20% 45% 33% 6% 22% 4% 7% -5%

F&B; 12% 5% 6% 8% 4% 7% 13% 13% 14%

Auto electronics 18% 15% 22% 26% 16% 27% 24% 33% 33%
Home appliance 29% 22% 12% 6% 4% 7% 6% 6% 8%
Medical products 12% 6% 8% 8% 5% 8% 5% 5% 9%
Logistics 4 %2 %4 %7 %2 %9 %7 % 1 0 %8 %
Chemical products 9% 5% 7% 10% 3% 9% 8% 10% 10%
Semiconductor 23% 12% 25% 34% 30% 21% 25% 65% 45%
Others 26% 15% 8% 35% 10% 42% 3% 20% 7%
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Exhibit 12: The implied RV/Harmonic reduction gears industry sales units, on our estimates, may
have delivered +8%/+19% yoy growth respectively in 3Q26

Quarterly unit sales & yoy growth of reduction gears by GSe

# of reduction gears per robot RV Harmonic

Small 6-axis 2.0 4.0

Large 6-axis 6.0 0.0

SCARA 0.0 2.5

Delta 0.0 0.0

Cobot 1.0 6.0

Implied RV/Harmonic reduction gears sales and growth 2024Q3 20 24Q4 2025Q1 20 25Q2
2025Q3 20 25Q4 2026Q1 20 26Q2 2026Q3

Sales (k units)

RV reduction gears 202 219 207 214 215 243 221 243 232

Harmonic reduction gears 184 193 192 230 204 233 229 283 243

yoy growth (%)

RV reduction gears -1% 0% 11% 22% 7% 11% 6% 14% 8%

Harmonic reduction gears 7% 4% 14% 24% 11% 21% 20% 23% 19%

qoq growth (%)

RV reduction gears 15% 9% -5% 3% 1% 13% -9% 10% -5%

Harmonic reduction gears -1% 5% -1% 20% -11% 15% -2% 23% -14%



Note: Reduction gears unit sales are our estimations based on robot unit sales by type as reported
by MIR in Exhibit 3 and # of reduction gears per robot we assumed above.

Source: MIR, Goldman Sachs Global Investment Research
28 October 2026 <#>
Goldman Sachs China Industrial Tech

Exhibit 13: China’s domestic industrial robot players’ total market share was -3pp goq/+1pp yoy to
56% in 3Q26. ESTUN/Inovance now ranked No.1/No.3

respectively

Total industrial robot unit sales breakdown by brand

Total

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 4Q25 1Q26 2Q26 3Q26 2025 3Q26 QoQ 30Q26 YoY
1 ESTUN Domestic -8% 19% 10% 10% 10% 11% 11% 10% Opp 1pp

2 Kuka (Midea) Overseas -3% 31% 9% 10% 10% 10% 10% 10% 1pp 1pp
3 Inovance Domestic -3% 30% 8% 9% 10% 9% 9% 8% 1pp 1pp

4 FANUC Overseas -4% 1% 9% 11% 9% 8% 9% 10% 1pp -1pp

5 Epson Overseas -11% 47% 4% 5% 5% 6% 5% 5% Opp 1pp

6 EFORT Domestic -26% 12% 5% 4% 5% 6% 5% 5% -1pp Opp
7TABBOverseas13%-1%6 %6 %6 %4 % 5% 6% 1pp -1pp

8 Yaskawa Overseas 13% 6% 5% 4% 5% 4% 4% 5% 1pp Opp

9 ROKAE Domestic -47% 58% 2% 3% 4% 6% 3% 3% -2pp 1pp

10 Jaka Domestic -6% 37% 2% 3% 2% 2% 3% 2% Opp Opp

11 Yamaha Overseas -13% 5% 2% 3% 2% 2% 2% 3% Opp Opp

12 Aubo Domestic -9% 31% 2% 2% 2% 2% 2% 2% Opp Opp

13 STEP Domestic -19% 0% 2% 2% 3% 2% 2% 2% Opp Opp

14 CRP Domestic -5% 40% 2% 1% 2% 2% 2% 2% Opp Opp

15 Warsonco Domestic -14% 75% 1% 1% 1% 2% 2% 1% Opp 1pp

16 Siasun Domestic -21% 15% 2% 2% 1% 2% 2% 1% Opp Opp

17 MOKA Domestic -19% -7% 2% 1% 1% 2% 1% 1% Opp Opp

18 Dobot Domestic -13% 86% 1% 1% 1% 1% 1% 1% Opp 1pp

19 Kawasaki Overseas -12% 14% 1% 2% 2% 1% 1% 2% Opp Opp

20 Qianjiang Domestic -15% 12% 1% 1% 1% 1% 1% 1% Opp Opp
Domestic Total -15% 15% 55% 54% 55% 60% 56% 54% -3pp 1pp
Overseas Total -2% 11% 45% 46% 45% 40% 44% 46% 3pp -1pp

Sales volume trend Mkt share

Above data is from MIR’s estimates on sales and could vary with segment revenues as reported by
the respective companies.

Source: MIR
28 October 2026 <#>
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Exhibit 14: For Small 6-axis robots in 3Q26, ESTUN remained No.2, while Inovance moved back to
No.4 (vs. No.3 in 2Q26), with their market shares stable yoy at

10%,/6%

Small 6-axis robot (<20kg payload) unit sales breakdown by brand

Small 6-axis

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 4Q25 1Q26 2Q26 3Q26 2025 3Q26 QoQ 3Q26 YoY
1 FANUC Overseas -18% 22% 9% 13% 10% 11% 10% 11% -1pp 1pp



2 ESTUN Domestic -24% 8% 10% 11% 10% 11% 10% 11% -1pp Opp
3 ABB Overseas 44% 26% 6% 7% 6% 4% 7% 7% 3pp 1pp

4 Inovance Domestic -27% 14% 6% 5% 7% 7% 6% 6% -1pp Opp
5 EFORT Domestic -20% -33% 10% 6% 5% 6% 6% 7% -1pp -4pp
6 CRP Domestic -7% 44% 4% 4% 4% 5% 6% 4% Opp 1pp

7 Yaskawa Overseas -2% 18% 5% 5% 8% 5% 5% 6% 1pp Opp

8 Kuka (Midea) Overseas 1% 38% 4% 5% 4% 4% 5% 4% 1pp 1pp
9 Epson Overseas -20% 120% 2% 3% 3% 5% 4% 3% Opp 2pp

10 Qianjiang Domestic -15% 22% 4% 3% 4% 5% 4% 3% Opp Opp
11 Panasonic Overseas -2% 12% 4% 4% 5% 4% 4% 4% Opp Opp
12 ROKAE Domestic -43% 26% 3% 4% 6% 6% 4% 4% -2pp Opp
13 OTC Overseas 23% 5% 4% 3% 4% 2% 3% 3% 1pp Opp

14 MOKA Domestic -18% 7% 3% 1% 2% 3% 3% 2% Opp Opp

15 Turin (Baosight) Domestic -19% 14% 3% 3% 1% 3% 3% 2% Opp Opp
16 Peitian Domestic -12% 1% 3% 3% 3% 3% 3% 3% Opp Opp

17 Siasun Domestic 5% 5% 2% 2% 1% 2% 2% 2% Opp Opp

18 STEP Domestic 2% -7% 3% 3% 3% 2% 2% 2% Opp Opp

19 Nachi Overseas 8% -27% 3% 1% 2% 2% 2% 2% Opp -1pp

20 Kawasaki Overseas -29% 11% 2% 2% 2% 2% 2% 2% Opp Opp
Domestic Total -21% 2% 58% 55% 55% 59% 54% 55% -5pp -4pp
Overseas Total -3% 20% 42% 45% 45% 41% 46% 45% 5pp 4pp
Sales volume trend Mkt share

Above data is from MIR’s estimates on sales and could vary with segment revenues as reported by
the respective companies.

Source: MIR
28 October 2026 <<
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Exhibit 15: For Large 6-axis robots in 3Q26, ESTUN remained No.3, while Inovance rose to No.7 (vs.
No.8 in 2Q26), with market shares of 13%/4% (-1pp/Opp qoq)

Large 6-axis robot (>20kg payload) unit sales breakdown by brand

Large 6-axis Mkt share

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 4Q25 1Q26 2Q26 3Q26 2025 3Q26 QoQ 3Q26 YoY
1 Kuka (Midea) Overseas -1% 33% 21% 23% 24% 27% 27% 23% Opp 5pp

2 FANUC Overseas 9% -8% 20% 21% 20% 16% 18% 20% 1pp -3pp

3 ESTUN Domestic -5% -14% 15% 15% 13% 13% 13% 14% -1pp -3pp

4 Yaskawa Overseas 25% 3% 9% 9% 7% 7% 9% 8% 2pp Opp

5 ABB Overseas -6% -13% 10% 10% 13% 9% 8% 10% -1pp -2pp

6 EFORT Domestic -14% 31% 6% 3% 5% 8% 7% 5% -1pp 1pp

7 Inovance Domestic 5% 163% 2% 3% 2% 4% 4% 2% Opp 2pp

8 Kawasaki Overseas 3% 17% 3% 5% 4% 3% 3% 4% Opp Opp

9 ROKAE Domestic -46% 117% 1% 1% 3% 4% 2% 2% -2pp 1pp

10 Nachi Overseas 58% -23% 2% 1% 1% 1% 2% 2% 1pp -1pp

11 MOKA Domestic -19% -35% 2% 1% 2% 2% 1% 1% Opp -1pp

12 Siasun Domestic -18% 12% 1% 1% 1% 1% 1% 1% Opp Opp

13 CRP Domestic -10% -18% 1% 1% 1% 1% 1% 1% Opp Opp

14 STEP Domestic 13% -18% 1% 1% 1% 1% 1% 1% Opp Opp

15 Peitian Domestic -11% 45% 0% 0% 1% 1% 1% 0% Opp Opp



16 Hyundai Overseas 11% -17% 0% 1% 0% 0% 0% 1% Opp Opp

17 Gree Domestic -10% 29% 0% 0% 0% 0% 0% 0% Opp Opp

18 Qianjiang Domestic -13% -53% 1% 0% 0% 0% 0% 0% Opp Opp

19 Comau Overseas -10% 50% 0% 0% 0% 0% 0% 0% Opp Opp

20 Turin (Baosight) Domestic 14% -73% 1% 1% 0% 0% 0% 1% Opp Opp
Domestic Total -9% 5% 33% 30% 30% 36% 33% 31% -3pp Opp
Overseas Total 5% 6% 67% 70% 70% 64% 67% 69% 3pp Opp

Sales volume trend

Above data is from MIR’s estimates on sales and could vary with segment revenues as reported by
the respective companies.

Source: MIR
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Exhibit 16: For SCARA robots, Inovance defends No.1 spot for a fifth consecutive quarter (+4pp qoq
/+1pp yoy). ESTUN remains No. 3 with its market share rising to

14% (+2pp qoq/+6pp yoy)

SCARA robot unit sales breakdown by brand and market share trends
SCARA Mkt share

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 4Q25 1Q26 2Q26 3Q26 2025 3Q26 QoQ 30Q26 YoY
1 Inovance Domestic 6% 21% 25% 28% 27% 22% 27% 24% 4pp 1pp

2 Epson Overseas -7% 33% 15% 19% 16% 17% 18% 18% 1pp 2pp

3 ESTUN Domestic 1% 91% 9% 8% 11% 12% 14% 9% 2pp 6pp

4 Yamaha Overseas -13% 5% 11% 11% 9% 10% 10% 11% Opp -1pp

5 STEP Domestic -29% 9% 6% 5% 6% 7% 6% 6% -1pp Opp

6 EFORT Domestic -43% 243% 2% 3% 6% 9% 6% 4% -3pp 4pp

7 Kuka (Midea) Overseas -22% 11% 4% 5% 6% 4% 4% 4% Opp Opp

8 Delta Overseas -33% -31% 4% 2% 2% 3% 2% 3% -1pp -2pp
9LinkhouDomestic-5%-42%3 %3 %1 %2 % 2% 2% Opp -2pp
10 Mitsubishi Overseas -7% -30% 2% 1% 1% 1% 1% 2% Opp -1pp

11 Turin (Baosight) Domestic -20% 18% 1% 1% 1% 1% 1% 1% Opp Opp

12 MOKA Domestic -20% 25% 1% 0% 1% 1% 1% 1% Opp Opp

13 Robotphoenix Domestic -25% 13% 1% 0% 1% 1% 1% 1% Opp Opp

14 Peitian Domestic -35% -25% 1% 1% 2% 1% 1% 1% Opp Opp

15 Staubli Overseas 20% -25% 1% 1% 1% 0% 1% 1% Opp Opp

16 Yaskawa Overseas 0% -39% 1% 1% 1% 0% 1% 1% Opp Opp

17 FANUC Overseas -50% -8% 1% 0% 0% 1% 1% 0% Opp Opp

18 ABB Overseas na -60% 1% 1% 0% 0% 0% 1% Opp -1pp

19 QKM Domestic -20% -20% 1% 0% 0% 0% 0% 1% Opp Opp

20 Siasun Domestic -60% na 0% 0% 0% 1% 0% 0% Opp Opp

Domestic Total -11% 21% 59% 59% 63% 62% 63% 58% Opp 3pp
Overseas Total -12% 6% 41% 41% 37% 38% 37% 42% Opp -3pp

Sales volume trend

Above data is from MIR’s estimates on sales and could vary with segment revenues as reported by
the respective companies.

Source: MIR
28 October 2026 <<#>
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Exhibit 17: For cobots, ESTUN jumped to No.7 (vs. No.10 in 2Q26), with its market share rising to 5%
(+1pp qoq/+3pp yoy). Sales volume grew +8% qoq/+225% yoy.

Cobot unit sales breakdown by brand

Cobot

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 4Q25 1Q26 2Q26 3Q26 2025 3Q26 QoQ 3Q26 YoY
1 Jaka Domestic -6% 37% 17% 20% 19% 15% 17% 18% 2pp Opp

2 Aubo Domestic -9% 31% 16% 17% 19% 14% 16% 17% 1pp -1pp

3 Warsonco Domestic -14% 88% 8% 9% 9% 11% 11% 7% Opp 3pp

4 ROKAE Domestic -50% 69% 8% 14% 9% 17% 10% 11% -7pp 2pp

5 Dobot Domestic -13% 86% 7% 7% 8% 9% 10% 6% Opp 2pp

6 Elito Domestic -38% 8% 6% 6% 7% 6% 5% 6% -2pp -1pp

7 ESTUN Domestic 8% 225% 2% 2% 4% 4% 5% 3% 1pp 3pp

8 Huayan Robotics Domestic -28% 2% 6% 3% 6% 5% 5% 6% -1pp -2pp

9 TM Domestic -18% 13% 4% 3% 3% 3% 3% 4% Opp -1pp

10 Siasun Domestic -36% 18% 4% 3% 2% 4% 3% 4% -1pp -1pp

Domestic Total -17% 36% 96% 97% 94% 94% 94% 96% Opp -2pp

Overseas Total -17% 89% 4% 3% 6% 6% 6% 4% Opp 2pp

Sales volume trend Mkt share

Above data is from MIR’s estimates on sales and could vary with segment revenues as reported by
the respective companies. Note: In March 2025, Han’s Robot (previously a majority-owned subsidiary
of Han’s Laser under

our coverage) formally rebranded as Huayan Robotics following a corporate restructuring. Huayuan
now operates as a fully independent entity and is no longer consolidated within the Han’s Laser
listed group.

Source: MIR
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Exhibit 18: Inovance maintained No.1 positions in Servo and Low Voltage Inverter in 3Q26, although
its Servo market share fell 7pp qoq to 31% as overseas peers

gained share. In Mid-to-Large/Small PLCs, Inovance slipped one spot to No.4/No.3, with market
shares declining 3pp/4pp qoq to 4%/11%, respectively.

Key industrial automation product sales breakdown by brand

Servo

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 2Q26 3Q26 2025 3Q26 QoQ 3Q26 YoY

1 INOVANCE Domestic -26% 21% 30% 38% 31% 30% -7pp 1pp

2 Panasonic Overseas 42% 29% 8% 5% 8% 7% 3pp 1pp

3 Mitsubishi Overseas 98% 21% 7% 3% 7% 6% 4pp Opp

4 Siemens Overseas -45% 12% 7% 11% 7% 9% -4pp Opp

5 Yaskawa Overseas -7% 10% 6% 6% 6% 7% Opp Opp

6 Delta Domestic -3% 12% 6% 5% 6% 6% Opp Opp

7 Leadshine Domestic -12% 63% 4% 5% 5% 4% Opp 1pp

8 Xinje Domestic -6% 43% 4% 5% 5% 4% Opp 1pp

9 HCFA Domestic -21% 51% 3% 4% 3% 3% -1pp 1pp

10 Estun Domestic 1% 28% 3% 3% 3% 3% Opp Opp

Major Domestic Brands Total -19% 27% 49% 60% 53% 51% -7pp 4pp



Major Overseas Brands Total 1% 17% 36% 33% 36% 36% 3pp Opp
Others 47% -13% 14% 7% 11% 13% 4pp -4pp

Low voltage inverter

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 2Q26 3Q26 2025 3Q26 QoQ 3Q26 YoY
1 INOVANCE Domestic -2% 10% 21% 23% 22% 22% Opp 1pp

2 ABB Overseas 19% 9% 21% 18% 22% 19% 3pp 1pp

3 Siemens Overseas 26% 4% 17% 14% 17% 16% 4pp Opp

4 Schneider Overseas 24% 11% 7% 6% 8% 5% 1pp Opp

5 Danfoss Overseas 14% 10% 7% 6% 7% 6% 1pp Opp

6 INVT Domestic -4% 1% 6% 6% 5% 5% Opp Opp

7 Delta Domestic -11% 6% 5% 6% 5% 5% -1pp Opp

8 VEICHI Domestic 12% 15% 4% 4% 5% 4% Opp Opp

9 Mitsubishi Overseas 38% 2% 3% 2% 3% 3% 1pp Opp

10 Yaskawa Overseas 48% -1% 3% 2% 3% 2% 1pp Opp

Major Domestic Brands Total -4% 8% 32% 34% 33% 33% -1pp 1pp
Major Overseas Brands Total 24% 7% 61% 50% 62% 53% 12pp 1pp
Others -67% -21% 7% 15% 5% 14% -10pp -2pp

Mid to Large PLC

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 2Q26 3Q26 2025 3Q26 QoQ 3Q26 YoY
1 Siemens Overseas 6% 73% 44% 51% 51% 45% Opp 8pp

2 Mitsubishi Overseas 78% 27% 9% 5% 8% 8% 3pp -1pp

3 Omron Overseas -16% 18% 10% 10% 8% 10% -2pp -2pp

4 INOVANCE Domestic -36% 32% 5% 7% 4% 5% -3pp Opp

5 Rockwell Overseas -13% 3% 5% 4% 3% 5% -1pp -1pp

Major Domestic Brands Total -29% 28% 6% 8% 5% 6% -3pp -1pp
Major Overseas Brands Total 6% 50% 75% 76% 76% 76% Opp 1pp
Others 20% 42% 19% 16% 19% 18% 2pp -1pp

Small PLC

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 2Q26 3Q26 2025 3Q26 QoQ 3Q26 YoY
1 Siemens Overseas 8% -39% 39% 30% 29% 41% Opp -10pp

2 Mitsubishi Overseas 66% 26% 7% 7% 11% 8% 4pp 4pp

3 INOVANCE Domestic -21% 38% 6% 15% 11% 7% -4pp 4pp

4 Xinje Domestic -8% 14% 7% 12% 10% 8% -2pp 3pp

5 Delta Domestic 2% 6% 5% 7% 7% 5% Opp 2pp

Major Domestic Brands Total -11% 17% 21% 36% 29% 21% -7pp 9pp
Major Overseas Brands Total 21% -21% 58% 50% 56% 59% 6pp -2pp
Others 17% -42% 21% 14% 15% 20% 1pp -6pp

CNC system

Rank Brands Origin 3Q26 QoQ 3Q26 YoY 3Q25 2Q26 3Q26 2025 3Q26 QoQ 3Q26 YoY
1 FANUC Overseas -3% 13% 31% 27% 27% 31% 1pp -4pp

2 Syntec Domestic 1% 168% 10% 20% 21% 11% 1pp 11pp

3 Mitsubishi Overseas -7% 18% 21% 19% 19% 19% Opp -2pp

4 Siemens Overseas -2% 12% 14% 12% 12% 14% Opp -2pp

5 GSK Domestic -1% 17% 9% 8% 8% 9% Opp -1pp

Major Domestic Brands Total 0% 95% 20% 28% 29% 20% 1pp 10pp
Major Overseas Brands Total -4% 14% 66% 57% 58% 65% 1pp -8pp
Others -18% 18% 14% 15% 13% 15% -2pp -1pp

Sales trend

Sales trend



Sales trend
Sales trend
Sales trend
Mkt share
Mkt share
Mkt share
Mkt share
Mkt share

1) Above data is from MIR’s estimates on sales and could vary with segment revenues as reported by
the respective companies. 2) Inovance low-voltage inverter data has included elevator inverter and
servo has excluded

PIMM servo.

Source: MIR
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Valuation and key risks for relevant coverage companies

Exhibit 19: Valuation and key risks for relevant covered companies

Company Ticker

Pricing

Currency

(PCY)

Target

price TP methodology P/E multiple Cost of

Equity Risks

Buy

Inovance 300124.SZ CNY 75.9 2027E P/E 30x 9.5%

Downside risks: (1) slower-than-expected industrial automation market share gains; (2)
weaker-than-expected margin trends; (3) EV component segment ramp-up coming slower
than expected; (4) general manufacturing capex/automation demand slowing down.
Shuanghuan 002472.SZ CNY 45.7 2027E P/E 25x 9.5% Downside risks: (1) Lower-than-expected
market share in NEV segment; (2) Lower-than-

expected GPM improvement; (3) Lower-than-expected industrial robot gears revenue.
Neutral

LeaderDrive 688017.SS CNY 285.1 2035E P/E discounted back

to 2027E 35x 12.0%

Upside/downside risks: (1) faster/lower-than-expected volume production and/or technology
advancement of humanoid robots; (2) better/worse-than-expected domestic
industrial/collaborative robot demand; (3) faster/lower-than-expected penetration into key
robot customers (especially foreign brands); (4) more/less competition pressure from
overseas and local brands.

Estun-H 2715.HK HKD 11.6 2030E P/E discounted back

to 2027E 25x 11.5%

Up/downside risks for Estun-H: (1) Faster/Slower-than-expected robotics market share
gains;(2) Better/Worse-than-expected margin trend; (3) Faster/Slower-than-expected
humanoid robot development progress

Sell



Supcon 688777.SS CNY 42.3 2030E P/E discounted back

to 2027E 28x 10.5%

Upside risks: (1) Higher contribution from new initiatives; (2) Stronger-than-expected
chemicals investment cycle; (3) Faster overseas expansion progress; (4) Faster domestic
DCS market share gain.

Baosight 600845.SS CNY 15.2 2027E P/E 25x 10.5% Upside risks: (1) faster expansion into
ex-steel markets; (2) faster industry consolidation

progress of Baowu Group; (3) faster n of new products.

Estun-A 002747.SZ CNY 14.7 2030E P/E discounted back

to 2027E 35x 11.5%

Upside risks for Estun-A: (1) Faster than expected robotics market share gains; (2) Better-
than-expected margin trend; (3) Faster-than-expected humanoid robot development
progress.

TPs are based on a 12-month period.

Source: Goldman Sachs Global Investment Research
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Appendix

Exhibit 20: Overview of what we are tracking within the China Industrial Automation market: PLC,
CNC, DCS, Servo, inverter and robot
China industrial automation market value chain and TAM distribution
Factory/

Discrete

Automation

Process

Automation

Robot

controller

PLC/IPC

(+8% 2025)

Servos

(+8% 2025)

Hydraulic/Pneumatic systems,
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servos; ballscrew, etc.

Linear guide, Servos,

ballscrew

Planetary reducer

Position detection

etc.

HMI, cutting

tools, etc.

NC Machine tools

Various

specialized



equipment

HMI, valves, etc.
Temperature,
pressure etc.
Planetary reducer
DCS

(-13% 2025) SIS
Temperature, pressure, fluid, etc.
HMI, valves, etc.
Robot reducer
(+14% 2025)
Visual, Force,
Ultrasonic etc.

HMI, Welding unit,
Painting unit etc.
Industrial Robots
(+14% 2025)

Two main automation segments
Control

Actuator

Reducer

Sensor

HMI and others
Physical processes/
equipment

2025 TAM: Rmb660bn
(US$94bn)

MES MESSoftware
CNC

(+11% 2025)
PLMERP ERP
PLC/IPC

(+8% 2025)

57%

1%

1%

2% 5%

5%

5%

%

17%

Industrial software
Motion control
Actuators & drives
Feedback devices
HMI

Electronics

Others
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Key equipment

Key equipment TAM data is GSe (including general equipment such as industrial robots, machine
tools and laser equipment, as well as specialized equipment such as battery equipment and solar
equipment); other TAM data

is from MIR.

Source: MIR, NBS, Goldman Sachs Global Investment Research
28 October 2026 <<#>
Goldman Sachs China Industrial Tech
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Presentation

Operator
Welcome,everyone.ThankyouforstandingbyfortheAlphabetThirdQ
uarter2026
EarningsConferenceCall.Atthistime,allparticipantsareinalisten
-onlymode.Afterthe
speakerpresentation,therewillbeaquestion-and-answersession.
(Operator

Instructions)
Iwouldnowliketohandtheconferenceovertoyourspeakertoday,Jim
Friedland,Head

ofInvestorRelations.Pleasegoahead.
JimFriedland{B1022252778<G0>}
Thankyou.Goodafternoon,everyone,andwelcometoAlphabet'sthir
dquarter2026
earningsconferencecall.WithustodayareSundarPichai,PhilippSc
hindler, Thomas

Kurian,andAnatAshkenazi.
Now,Il'llquicklycoverthesafeharbor.Someofthestatementsthatwe
maketoday
regardingourbusiness,operations,andfinancialperformancemay
beconsidered
forward-looking.Suchstatementsarebasedoncurrentexpectation
sandassumptions
thataresubjecttoanumberofrisksanduncertainties.Actualresults
coulddiffer
materially.PleaserefertoourForms10-Kand10-Q,includingtheris
kfactors.We
undertakenoobligationtoupdateanyforward-lookingstatement.
Duringthiscall,wewillpresentbothGAAPandnon-GAAPfinancialme
asures.A
reconciliationofnon-GAAPtoGAAPmeasuresisincludedintoday'se
arningspress



release,whichisdistributedandavailabletothepublicthroughourl
nvestorRelations
website,locatedatabc.xyz/investor.Ourcommentswillbeonyear-o

ver-year
comparisons,unlesswestateotherwise.
Andnow,Il'llturnthecallovertoSundar.
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SundarPichai{Bl015004624<G0>}
Thanks,Jim,andhello,everyone.Q3wasastrongquarterforAlphabe
t.Ourdeep,full-
stackapproachisdrivingmomentumacrossthebusinesswithmanyo
pportunities

ahead.
Letmegiveyouaquicksnapshotofthequarter.Alphabetrevenuesgre
w25%year-over-
year.Wearenowata$O0.5trillionannualrunrate.That'sremarkableg
rowth.Searchhas
strongmomentum.OurAlinvestmentsaredrivingincreasedusagean
doverallgquery
growth,includingcommercialqueries.Infact,ouryear-over-yearqu
erygrowthrateis
thehighestit'sbeeninthelastfiveyears.GoogleCloudrevenuesgre
wl103%.0urAl
infrastructureandsolutionsarethemajordriversforcloudgrowthan
dourcustomers
seeusastheleadingproviderhere,sothere'shugedemand.Wearewo
rkinghardto
bringmorecapacityonlinetomeetthislong-termdemand.
Atthesametime,weareseeingstrongdemandforourTPUsystemsacr
ossawiderange
ofcustomersandweexpectthattocontinueaswescale.l'mexcitedto
welcome
Thomastothecallandhe'llsharemoreaboutCloud'smomentum.Ono
urAlmodels,
customersareusingourmodelsmorethanever.Ourfirst-partymodel
APlsarenow
processingnearly32billiontokensperminute,40%morethanlastqu
arter,andmore
thandxwhatweprocessedayearago.AndwithGemini4dArgonandnowC
arbon,which
weannouncedtoday,weareexcitedtobeleadingatthefrontier.TheG
eminiappisnow
atlbillionusersandisthefastest-growingproductinGoogle'shisto
ry.Lastly,wehave



surpassedl50millionYouTubeMusicandPremiumsubscribersglob
ally,includingtrials.
Today,l'IltalkmoreaboutourAlprogress,ourglobalconsumerplatfo
rmsledbySearch
andYouTube,thenourlong-termbets.StartingwithAl,highlightedby
ourGeminidseries
offrontiermodels,weareseeingstrongdemandandusageforArgon,
whichwe
launchedtwoweeksago.lnfact,onourdeveloperplatforms,usagein
thefirstweek
rampedup3.5xfasterthanGemini3,evenwithcapacityconstraints.
Argonisprovingto
doreallywellinareaslikefinance,legal,cybersecurity,andscience
.Developersand
cloudcustomersarealreadyusingitforthingslikeuntanglinglegacy
codebases,
acceleratingscientificresearch,robotics,discoveringproductimp
rovements,and
domain-specifictasksrequiringin-depthreasoning.
AndatGoogle,justinthelastfewweeks,teamsacrossChrome,Ads,a
ndSearchhave
usedArgontowriteandoptimizecodemuchfaster,shipping35%more
codewith30%
fewererrors.ArgonisjustthestartoftheGeminidseries.Today,wea
nnouncedCarbon.
It'sourstrongestfrontiermodelwithstate-of-the-artcybersecurity
andlong-horizon
capabilities.ltranksnumberoneontherecentlyupdatedArtificialA
nalysisintelligence
Indexatb59.CarbonoutperformsArgonacrossalmosteverydomain,li
kefull-stackweb
development,multimodalunderstanding,complexknowledgework,
andscientific
reasoning.WearerollingCarbonout,firsttoasubsetoftrustedcyber
defenders,before
weexpandaccessandit'sbeingtestedbytheU.S.,government.
BeyondourGemini4dseries,yesterdayweannouncedGenie4,ourmos
tadvancedworld
modelyet,thatsimulatessafe,realistic,interactiveworldswithnat
iveaudioinrealtime.
Thisisanimportantbuildingblockfortrainingrobotsandagents.Thi
srapidprogress
underscoresourincrediblemodelmomentum.Weareatthepointwher
eAlishelpingus
increaseourtrainingandlaunchvelocity.lwouldexpectthenextl12m
onthstosee
continuedaccelerationbecauseofRSI.Wehavemoremodelscoming
soon,including
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moreefficientversionstohelpdevelopersoptimizeforspeedandcos
tandtodeploy

acrossourbillionsofusers.
Let'sturntosearch,whichisbringingthebenefitsofAltomorepeople
thananyother
productintheworld.Justlikeourshifttomobileoveradecadeago,we
arefocusedon
buildingthebestsearchuserexperience,followedbymonetization.
Wearebuildingone
seamlessexperienceacrossAlOverviews,AlMode,andtraditionals
earch.Andpeople
areusingourAlfeaturesmore,searchinginentirelynewways.Theirq
ueriesarelonger,
personalized,andmultimodal.QueriesinAlModeareonaveragethre
etimeslongerthan
traditionalsearches.AndoneinfiveAlModesearchesgloballyusevo
ice,images,or
documents.Wehavenowcrossedoverb5Obillionvisualsearchesperm
onth.Oneareal'm
excitedaboutishelpingpeoplegetthingsdone.Beitbookingreserva
tions,fillingin
forms,schedulingappointments,ormakingpurchases.AsAlbecome
smorepersonal
andstartstakingactionforpeopleandbusinesses,trustandsecurit
ymattermorethan
ever.PeoplealreadyputtheirtrustinGoogletogetthingsdoneinthei
rdailylives,and
ourleadershiphereremainsanimportantdifferentiator.
WefocusfirstongettingtheseagenticexperiencesrightwiththeGem
iniagentfor
Enterprise,becausethebarforsecurity,safety,andgovernanceisex
tremelyhigh.Asa
nextstep,wearebringingthesefeaturestoSearch,andalso,ofcours
e,toourlbillion
usersontheGeminiapp.PeoplearealreadyusingtheGeminiapptodo
morethanask
questions.They'reusingittodothings,includingcomplexmulti-ste
pagenticqueries.
OurGeminidserieshasbeenareallybigstepforwardhereandhasalre
adybeen
handlingthesecomplextasksreallywell.Agentswilloperateasaunif
yinglayeracross
ourproducts,soyouwillseeusextendtheseagenticexperiencesbey
ondSearchandthe



GeminiapptoChrome,Android,andourWorkspaceproductsaswell.
OntoYouTube,whichcontinuestoleadinthelivingroomasthenumber
onestreaming
platformintheU.S.,intermsofwatchtime.lt'salsoseeinggoodsubs
cribergrowth,asl
mentioned.AtMadeonYouTubelastmonth,weannouncedmorethan3
Oproductsand
featuresforcreatorsandviewers.Onegreatexampleiscustomfeeds
,whereyoucan
simplypickatopicyouloveandgetatailoredvideohomefeedbasedon
thattopic.
PhilippwillsaymoreonYouTube.Ontoourlong-termbets.Waymoison
agreat
trajectory.Wehavenowdrivenmorethan300Omillionfullyautonomou
smiles.Waymo
nowoperatesinl5majorU.S.,citiesandjustrecentlyopenedupservi
cetothepublicin
SanAntonio,SanDiego,andTampawithplannedexpansionsintoCan
ada,Germany,
Singapore,andSpain.We'realsoseeingstrongprogressacrossouro
therlong-term
initiatives.lsomorphicisusingArgontosupportdrugdesignresearc
h.Wedemonstrated
magicstatecultivationforthefirsttimeinqguantumcomputing,andla
unchedourTPUs
intospacewithProjectSuncatcher.Soit'sbeenabusyquarterandthe
re'smuchmoreto

come.
Iwanttothankouremployeesfortheirworkthisquarter,andovertoyo
u,Philipp.

PhilippSchindler{Bl1021014597<G0>}
Thanks,Sundar,andhello,everyone.l'llhighlightourmomentumacr

ossSearch,YouTube,
andPartnerships.WecontinuetoacceleratethedeploymentofGemi
nimodelsacross
ourentireadsinfrastructuretoboostperformanceinthethreeareasl
'vehighlighted
before:adsquality,advertisertools,andAluserexperiences.
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First,adsquality.TheintegrationofGeminimodelsintoouradsinfra
structureis
improvinghowwedecodeuserintentanddriveadsrelevance.Forexa
mple,inQ3,we



madethebiggestupdatetoproductlistingadsinadecade,addingnew
Alcapabilitiesto
helpusersmakemoreconfidentpurchasedecisions.Already,we'ves
eensatisfaction
increasebyl9%anddissatisfactiondropmorethanhalf.We'realsos
eeingAlmodels
enablebetterpredictionofclicksandconversions,strongeroverall
performanceand
deeperpersonalizationofads.Forinstance,throughseveralinnovat
ionsin
personalizationmodeling,wedeliveredl18%incrementaladvertiser
valueandan8%

increaseinusersentimentonDiscoverAdsin2026.
Overall,Alisacceleratingouradsdevelopmentanddrivesthemajorit
yofourproduct
launches.Second,advertisertools.We'reensuringeveryadvertise
rfromglobalbrands
tosmallbusinessescanseamlesslyparticipateinourAlsurfaces.Al
Maxand
PerformanceMaxcontinuetoseestrongadoption.Togivemarketers
evenmorecontrol,
we'renowintroducingawaytotestdifferentbudgetsandROItargetsa
crossmultiple

searchcampaignsinasingleAlIMaxA/Btest.
Todrivebetterperformance,weintegratedourAlcreativetoolsdirec
tlyintoAlMax.In
Q3alone,Geminimodelshelpedadvertisersgenerateover$1.5billi
oncampaignassets,
upover7xyear-over-year.Forexample,byusingAlMaxtocapturelong
-formand
multilingualqueries,Telstrasawab2%increaseinconversionsanda
36%reductionin
costperorder,showingupinkeymomentshoweverthecustomerssea
rch.
Third,Aluserexperiences.Sundarmentionedthedistinctbehaviora
Ichangeswe're
seeingasusersaskentirelynewcategoriesofquestions.Wethinkof
searchholistically,
aunifiedproductspanningtraditionalresultsandAl-poweredsearc
h.OnAlMode,many
ofthesequeriesareupper-funnelqueries,allowingustocapturenew
highervalue
commercialintent.Inaddition,themajorityofAlIModequeriesareinc
remental,creating

moremonetizationopportunitiesovertime.
Additionally,ouruserresearchshowsthatpeoplearecomfortablewi
thadsonthese
surfacesandfindthemhighlyrelevant.Click-throughratesarealrea
dysimilarbetween



sponsoredandorganicproductlistitemswithinAlMode.
Basedonthesecollectiveresults,we'renowscalinghigh-qualityads
withinAloverviews
inAlModetomoreusersandqueries.Thisincludestakingourmonetiz
ationfootprint
globalforthefirsttime.Today,we'reannouncingtheexpansionofad
sinAlModeinto
internationalmarketsalongsidemulti-turnadsinAlModeintheU.S.
Asalways,our
approachisdeliberate,prioritizingtheuserexperienceandengage
mentfirst,andthen
scalingtheformatsthatdriveprovenROIforadvertisers.Thatdiscipl
ineiswhatgivesus

astrong,durablefoundationforthefuture.
AsSundarmentioned,we'reintheearlystagesofagenticexperience
sacrossour
servicesandexcitedaboutthecommercialopportunitiesahead.The
Universal
CommerceProtocol,UCP,isbeingrapidlyadoptedbyretailers.Today
,UCPenablesdirect
checkoutforhundredsofthousandsofbrandsacrossGoogle,includi
ngChewy,Nike,
Tapestry,andmanymore.We'recombiningthiswiththeAgentPaymen
tsProtocolaswe
buildforthefutureofcommerce.Ourfocusspanstwofronts,unlockin
gagentic
capabilitiesthatactonbehalfoftheconsumeranddesigningpractic
altoolsthatgive
shoppersconfidenceandcontrol.WelaunchedUniversalCartthisqu
artertosupport
thatsecondtrack,mirroringhowpeopleactuallyshoptodayacrossG
oogle.Thisallows
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retailerstomaintaintheirrelationshipswithcustomerswhilehelpin
gtocapturesales

andavoidabandonedcarts.
MovingtoYouTube.WeviewYouTubeasaflywheelofcreators,viewer
s,andadvertisers.
First,creators.Everyday,morethan20Omillionvideosarebeinguploa
ded.Wearemaking
creationeasierwithnewgenerativeAltoolsinYouTubeStudioplusac
onversational

editingassistantinShortsandYouTubeCreate.



Lookingatviewership.AtMadeonYouTube,weintroducedShortSerie
swherecreators
canstructuretheirshortsintoseasonsandepisodes.Sequentialpla
ybackmakesit
seamlessforviewerstodiscovernewshortsandkeepwatching.Theth
irdpartis
monetization,startingwithads.Ourfocusremainsondeliveringvalu
eacrosstheentire

funnel.
InQ3,LivingRoomaccountedforoverone-thirdoftotalYouTubeadsr
evenues.Smalland
mediumadvertiserscontinuetoadoptDemandGendrivingdirectres
ponse.OnYouTube,
Wayfair'sDemandGencampaignsdrovea2.3xhigherreturnonadspe
ndcomparedwith
traditionalvideoreachcampaigns.OurYouTubeCreatorPartnership
sprogramconnects
brandswithover3millioncreatorstodrivehighlyeffectivecampaign
s.Brandslike
LexuscontinuetopartnerwithcreatorslikeColinandSamir,drivinga
nl1l1%liftinbrand
consideration.Morethanl.3millionchannelsareenrolledinYouTub
eShoppingglobally.
Buildingonthismomentum,werecentlyannouncedthatAmazonisjoi
ningYouTube
Shopping.U.S.,creatorscannowtagAmazonproductsdirectlyinthei
rvideos,shorts,and

livestreams,drivingdirectconversions.
Importantly,oursubscriptionecosystemcontinuestocomplemento
uradvertising
business.Subscriptionscontinuetogrowfasterthanads,ledbyYouT
ubeMusicPremium.
YouTubePremiumhasmorethanl50millionsubscribers.WithPremi
umandPremium
Lite,viewershavechoice.AsmorepeopleoptintoPremiumexperienc
es,it'sawinfor
viewers,creators,andourbusiness.Subscriptionshelpfundthecre
atorecosystemand

drivetheplatformforward.
Finally,strategicpartnerships.BusinessesarechoosingGooglebe
causewebring
togethercloud,Al,ads,andconsumerplatformstoacceleratetheirtr
ansformation.We
expandedourpartnershipwithAmericanExpresstosupporttheongoi
ngmodernization
oftheircontactcentersandcollaborateonagenticcommerceacross
Searchand
Wallet.AndUnityhassignedanexpandedmulti-yearclouddealtouse
ourfullAlstackto



powerthenext-generationgameengine.Ourcommercialprioritiesar
eclear.Expanding
AdvertiserROIl,systematicallyadvancingourAlmonetizationeffici
ency,andscalingour
ecosystempartnershipstosupportthenexteraofdiscovery.
Inclosing,lwanttothankGooglerseverywherefortheincredibleexec
ution,andour
customersandpartnersfortheircontinuedtrust.Thomas,overtoyou

ThomasKurian{BI03811076<G0>}
OQurstrongmomentumisdrivenbyourintegratedAlportfolioofchips,
models,data,
security,andagentplatforms,alldesignedtoworktogether.Wehave
strong
diversificationacrossourproductlines,industries,andcustomers
.GoogleCloudnow
hasl18productlines,withmorethan$1lbillioneachinannualrevenue
andourgrowth
thisquarterwasdrivenbystronggrowthinGoogleCloudPlatform,wit
hstrengthinboth
AlandcoreGCP.TPUsystemsaleswerealsoameaningfulcontributor.
Overthepasti12
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months,morethan2,600customershaveusedatlieast100billiontok
ensandnearly75,
atleastl1OtrilliontokensonGeminiEnterprise.

Nearly90%oftheFortunelOOuseGeminiEnterpriseandcustomersw
housedGemini

EnterpriseinQ32025, morethanquadrupledtheirspendwithusyear-
over-year.Oneof
theimportantwaysinwhichcustomersareusingGeminiisforknowled
gework.Across
allourAlservices,wehavesoldmorethanl100Omillionseatsforknowl
edgework.Gemini
EnterprisenowincludestheGeminiagentthatisdeeplyintegratedac
rossourentire
cloudportfolio.ltcanresearchandanswerquestions,writeandrunc
ode,andautomate
processflowswithoneagent,oneAPl,andasinglepromptwindow.ltg
ivescompanies
strongsecurityandcostcontrolsandthewidestchoiceoffrontiermo
dels.
CustomersincludeBNPParibas,whoisdeployingGeminiEnterpriset
omorethan65,000



employeestostreamlineworkflowswhilemaintainingstrictenterpri
se-gradesecurity
anddatagovernance.TataSteel,whodeployedmorethan300special
izedAlagentsin
justninemonthstoenhancemanufacturingsafety,optimizesupplyc
hains,andcut
servicetimesforcustomersby50%.UltaBeauty,whobuilttheUltaAls
hoppingassistant,
resultingina3xhigherconversionratethantraditionalbrowsingont
heirsite.
Geminiisalsodrivingaccelerationforourdatabase,analytics,andc
ybersecurity
products.Geminicannowhelpusersfind,analyze,andvisualizeinfo
rmationfrom
structuredandunstructureddata.GeminiusesourKnowledgeCatalo
gtofindtheright
sourcesanddefinitionsofinformation,improvingaccuracy,lowerin
gtokencost,and
makingresponsesmorereliable.Geminiusesourlakehousetoacces
sinformationfrom

multiplesystemswithzero-copy.
Torespondtoagenticanalysis,BigQueryimprovedqueryspeedover4
O%year-over-year
whilereducingqueryprocessingcostbyover50%year-over-year.Cus
tomersinclude
DeutscheTelekom,whichusesBigQuery,CloudStorage,andKnowle
dgeCatalogtobuild
aunifieddatalakehouseacross40-pluslegacyon-premisesystems.
Etsy,which
migrated3petabytesofdatatoaunifiedlakehouse.ByusingBigQuer
yandlceberg,they
nowperformcriticaldatajoinsupto60%faster.Thegrowingriskofcy
bersecurity
threatsisalsodrivingstrongdemandforourAl-poweredsecurityplat
form.OurGemini
Flashcybermodelsarefrontiermodelsthatautomatevulnerabilitydi
scoveryacross20
programminglanguagesandpatch2.6xmorereliablythanothermode
Is.Andthere's
evenbetterperformancetocomeaswerolloutArgonandCarbon.
Oursecurityplatformintegratesthreatintelligence,cyberresponse
prioritization,
automatedscanning,coderemediation,andmonitoring.Geminiand
GoogleThreat
Intelligenceautonomouslyanalyzesmillionsofexternaleventsever
ydaywith98%
accuracy.Andmorethan95%ofU.S.,customersareadoptingAl-powe
redfeaturesand



growthcontinues.Thesesecuritytoolsprotectcriticalinfrastructu
re,includingfinancial
institutionslikeBanorteandJackHenryandtelecommunicationprov
iderssuchasAT&T.
AllofthisispoweredbyourleadingAlinfrastructure,spanningourTP
Usystems,Axion
CPUs,thelatestNVIDIAGPUs,andourAgentComputeEngine,whichis
specifically
designedforAlagents.TPUsystemsarespecializedsystemsbuiltfor
Al,combining
hardware,compute,storage,andnetworkingwithsystemcomponent
sandoptimized

softwarefortrainingandinference. TPU8tand8iofferupto2.7xbette
rtraining
performanceand80%betterinferenceprice-performance,respecti
vely,versusour

previousgenerationofTPUs.
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TomakeiteasyfordeveloperstoportworkloadstoTPUs,werecentlyw
orkedclosely
withMetatodeliverTorchTPU,whichallowsuserstotrain,serveandd
eployPyTorch
modelsonTPUsusingthetoolsthey'realreadyfamiliarwithandrelyo
n.Nearly100
customersuseTPUstoday,andwe'reseeingstrongandgrowingdema
ndfrommany
others.InadditiontoourworkwithAnthropic,bothdirectlyandviaBr
oadcom,andpublic
referencecustomerslikeApple,whoarescalingpre-trainingoftheir
foundationmodels
onthelatestgenerationofTPUs,we'realsoworkingwithnewfrontier
modelcompanies,
includingMirendilandPhysicallntelligence,capitalmarketsfirms,
includingCitadel
SecuritiesandJumpTrading,universitieslikeCaltech,andpublicse
ctorservice

providers,includingCassavaandCerescale.
Givencontinuedstrongandacceleratingdemand,we'verecentlyent
eredinto
partnershipstodeliverTPUsystemswithbothCruxAlandOraclewith
moreintheworks.

Overtoyou,Anat.

AnatAshkenazi{Bl019888043<G0>}



Thankyou, Thomas.Mycommentswillfocusonyear-over-yearcompar
isonsforthe
thirdquarterunlesslistateotherwise.lwillstartwiththeresultsatth
eAlphabetlevel
andwillthencoveroursegmentresults.l'Ilendwithsomecommentar
yonouroutlook
forthefourthquarterandfullyear2026.Wehadastrongthirdquarter
deliveringour
13thconsecutivequarterofdouble-digitrevenuegrowth.

Consolidatedrevenueswere$127.6billion,up25%inbothreporteda
ndconstant
currency.Totalcostofrevenuewas$51.4billion,up24%.TACwas$1
6.4billion,up10%.
Othercostofrevenueswas$35.1billion,up32%drivenbyhardwareco

stsprimarily
relatedtothesalesofTPUsystems,increasingdepreciation,conten
tacquisitioncosts,
andtechnicalinfrastructureoperationscosts.Totaloperatingexpe
nseswereup20%to
$35.6billion.R&Dexpensesincreasedby36%,drivenbycompensati
on,primarilyfor
investmentinAltalent,aswellasdepreciation.Salesandmarketing
expenseswereup
22%duetoinvestmentsinGeminiandcompensation.AndG&Aexpens
esdecreasedl17%,
primarilyduetolappingofhigherlegalexpensesthatoccurredinQ3la
styear,partially

offsetbycurrentyearlegalcharges.

Operatingincomeincreased30%to$40.6billion,andoperatingmarg
inwas31.8%.0ther
incomeandexpenseswasnegative$8.2billiondueprimarilytoanunr

ealizedlossfrom
ourinvestmentinSpaceXfromadeclineinitsstockpriceinthethirdq
uarter.Net
incomeandearningspersharedecreasedduetothedeclineinOI&E.W
egenerated
strongoperatingcashflowof$42.3billioninthethirdquarteranda$1
79billionforthe
trailingl2months.Operatingcashflowwasnegativelyimpactedbyth
ebuild-upof
inventoryforTPUsystemsales,aswellasa$5.2billioncashpayment
fora2018ECTfine

followingtheconclusionoftheappealprocess.
CapExwas$51.4billioninthethirdgquarter,withthevastmajorityoft
hisspendin
technicalinfrastructuretosupportourinvestmentsinAl.Approxima
tely65%ofour
investmentsintechnicalinfrastructureinQ3wasrelatedtoserversa
ndnetworking



equipment,whichgenerallyhaveusefullivesofsixyears.Theremain
ing35%wasfor
datacenters,whichhaveusefullivesofsevenyearsto4Oyears.

Wehadnegativefreecashflowof$9.1billioninthethirdgquarterdrive
nbyour
investmentsinCapEx.Freecashflowinthethirdquarterwasalsoaffe
ctedbythe

aforementionedinventorybuildtosupportTPUsystemsalesandpay
mentoftheECfine.
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Freecashflowwas$19.7billionforthetrailingl2months.Weendedt
hequarterwith
$265.1billionincashandmarketablesecurities,whichincludes$9
O.4billionof

marketableequitysecurities.
Long-termdebtwas$125.1billion.Wehavealsoenteredintomulti-y
earagreementsto
securecapacityfortechnicalinfrastructureandinventoryaswellasl
easesandenergy.
Attheendofthethirdquarter,wehadfuturepurchasecommitmentsof
$924billionand
pre-commencementleasesandotherobligationsof$152billion.The
sedollaramounts
reflectthemaximumcontractualobligations,however,anumberoft
heseagreements
havevariablepricingandvolumeflexibility,whichcouldresultinlow
erspend.Andas
mentionedinourpressrelease,ourBoardofDirectorsdeclaredaqua
rterlycash
dividendonourcommonstockof$0.22pershare,whichispayableinD
ecember.
Turningtosegmentresults,GoogleServicesrevenuesincreased11
%t0$96.3billion,
reflectingstronggrowthinsearchandsubscriptions.Totaladvertisi
ngrevenueswereup
11%,withgrowthacrossallmajorverticals.Aswestatedinouroutloo
klastquarter,FX
wasaslightheadwindonyear-over-yeargrowthratesandhadamoresi
gnificantimpact
onasequentialbasis.GoogleSearch&otheradvertisingrevenuesin
creasedbyl2%to
$63.3billionwithretaildrivingthelargestcontributionfollowedbyf
inance.YouTube



advertisingrevenuesincreased9%to$11.2billionwithbranddrivin
gthelargest
contributionandnotablestrengthinlivingroom.

Networkadvertisingrevenuesof$7.5billionwereup1%.Subscriptio
n,platforms,and
devicesrevenuesincreasedll1%thisquarterto$14.3billiondrivenhb

ystronggrowthin
YouTubesubscriptions,particularlyinYouTubeMusicandPremium,
andstrongdemand
forAlplansinGoogleOne.GoogleServicesoperatingincomeincreas
ed17%to0$39.2
billion.Andoperatingmarginwas40.7%.TheGoogleCloudsegmentd
eliveredrecord
growthinthethirdquarter.Cloudrevenueswereupl103%to$30.7billi
ondrivenbystrong
growthinGCPwithstrengthinAl,includingbothAlinfrastructureand
Alsolutions,and
coreGCP.TPUsystemsaleswerealsoameaningfulcontributor.GCPa
ccountedforthe
vastmajorityoftherevenuegeneratedinQ3.Thecloudrevenuegrowt
hrate,excluding
theimpactofTPUsystems,wasagainincrediblystrong.
Cloudoperatingincomewas$11.1billion,morethantriplingyear-ov
er-year.Operating
marginincreasedfrom23.7%inthethirdquarterlastyearto36.2%.T
hethird-party
bridgingcapacity,whichwediscussedinourpriorcall,cameonlineo
nlyattheveryend
ofQ3,andthereforehadlimitednegativeimpacttoourmargininthequ
arter.Google
Cloud'sbacklogwas$561billioninthethirdquarter,withthemajorit
yofthebacklog
relatedtotypicalGCPcontracts.Weexpecttorecognizejustover55%
ofthetotal

backlogasrevenuesoverthenext24months.
InOtherBets,revenueswere$372millionandtheoperatinglosswas
$2billionaswe
continuetoexpandWaymo'sbusinessandinvestinkeyOtherBets.In
Alphabet-level
activities,theoperatinglosswas$7.7billion,drivenbysharedAIR&
Dexpenses.
I["l'lnowturntoouroutlookfortheremainderof2026.First,intermsof
revenues,at
currentspotrates,wewouldexpectaslightlylargerFXheadwindstoo
urconsolidated
revenuesinQ4,relativetothepriorquarter.Thisimpactwillbeseenp
rimarilyinSearch
andYouTubeads.InGoogleServices,wewillcontinuetolapthesearc
hperformance



accelerationthatbeganinthethirdquarterlastyear,whichwillpress
urerevenuegrowth

inQ4.
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InGoogleCloud,weexpectTPUsystemsalestocontinuetoscaleinQ4
,followedbya
meaningfulrevenuerampin2027.Withrespecttocloudmargins,give
nthesupply-
constrainedenvironment,westartedutilizingthird-partycomputec
apacityattheendof
Q3andwillrampusageinQ4.Weexpectmarginheadwindsintheneart
ermasweutilize

thiscapacity.
Movingtoinvestments,ourfull-year2026CapExguidancerangeof$1
95billionto$205

billionremainsunchanged.WecontinuetoexpectourCapExtoincrea
sesignificantlyin
2027andwillprovidefurtherdetailsonourQ4call.Intermsofexpens

es,thesignificant
increaseinourinvestmentintechnicalinfrastructurewillcontinuet
oweighontheP&L
intheformofhigherdepreciationexpensesandrelateddatacenterop
erationscosts,

suchasenergy.
BeforewemovetoQ&A,letmesayafewwordsonhowwethinkaboutretu
rnoninvested
capitalandfreecashflow.Weareinauniquepositiontobeabletomon
etizeourAl
investmentsacrossmanyproductsthatreachbillionsofusersanden
terprises.OurAl
investmentsinSearcharedrivingourhighestquerygrowthinhalfade
cade.Google
CloudhasgeneratedtensofbillionsofdollarsinAlrevenuesyear-to-
date,andGoogle
Oneisourfastest-growingsubscriptionproductdrivenbydemandfor
Alplans.
Throughoutthisinvestmentcycle,weexpecttogenerateanattractiv
eROICthatremains
meaningfullyaboveourcostofcapitalandanticipategeneratingstro
ngcashflowfrom
operations.Oursizableinvestmentsintechnicalinfrastructureand
inventorybuildof
TPUsystemsaswescalethatbusinesswillputpressureonfreecashfl
ows.Q3wasa



strongquarterhighlightedbyourinnovationanddisciplinedexecuti
onacrossallareas
ofthebusiness,includingthelaunchofGeminid.lwanttotakethisop
portunitytothank
ouremployeesfortheircontributionstoourperformance.
WewillnowopenthecallforQ&A.

QuestionsAndAnswers

Operator

(QuestionAndAnswer)
Thankyou.(Operatorlinstructions)Andourfirstquestioncomesfrom
DougAnmuthwith

J.P.Morgan.Yourlineisnowopen.
Q-DougAnmuth{Bl05591566<G0>}
Thanksfortakingthequestions,oneforSundarandoneforPhilipp.Su
ndar,onarecent
podcast,yousaidthat2027couldbethegoldenageofproductivityfor
Googlebecause
ofthenewclassofmodelsandhowthey'llintegratewithyourotherpro
ducts.lwas
hopingyoucouldelaborateonthatandjustsharemorehowyouthinka
boutthe
opportunitysetthereahead.Andthen,Philipp,justonquerygrowth,t
hefastestinfive
years,butobviouslysomedecelerationinSearchgrowth,canyoujust
helpus
understandthedisconnectthere?lsitsimplythatyouhaven'tbeensh
owingasmanyads
basicallyinAlOverviewsandAlIMode,andthat'snowbecomingabigge
rpercentageof

theoverallqueries?Thanks.
A-SundarPichai{Bl015004624<G0>}
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Thanks,Doug.Wedefinitelystartedseeingastepchange,lwouldsay
with3.8Flash
internally,asourmodelsgotbetterationg-horizontasks,agenticco
ding,etcetera.But
I'mdefinitelyseeingahugepointofinflection.Oncewe'vestartedde
ployingArgon
internally,itisoneofthemostmeaningfulinternalproductivitylever
swehaveseenon
softwareengineering,directlytrackinghigh-qualitycodethat'sget
tingcheckedin,the
rateatwhichit'sgettingcheckedin,reducingthenumberofrollbacks
.Butmore



importantly,peoplearetacklingmassiveproblemsaswellas,weare
beginningtosee
innovationontheproductandtheconsumerexperiencesidefromdepl
oyingthose
models.Butallthishappenedonlyaboutfourweeksago.Wearenowde
ployingCarbon
internally,andCarbonisameaningfulstepupfromArgon.
SoaswerollitoutandmakeitallwidelyavailabletoGooglerswithmor
ecompute,l
expectto,that'swhatlwasreferringto,andl--I"mevenmoreexciteds
incelsaidthatin
thepodcastandwhatlwouldviewasagoldenyearaheadintermsofusb
eingabletobe
moreproductive.Andsoexcitedfortheinnovationahead.Philipp?
A-PhilippSchindler{Bl021014597<G0>}
Yes,Doug.Onthesecondpartofyourquestion.Look,inQ3searchgre
wl2%year-over-
yearto$63billion.Andwhenyoulookatthechangeingrowthratefrom
Q2toQ3,there
wereafewdrivershere.SofirsttherewasFX.ltwasthesinglelargestd
riverofSearch
decelerationrelativetoQ2.Second,therewerevertical-specificdy
namics.lnretail,
someofourAPACadvertiserswereimpactedbytheEUeliminatingitsd
eminimis
exemption.Inmediaandentertainment,spendnormalizedafteranun
seasonablystrong
Q2drivenbytheFIFAWorldCup,whichhadmorematchesandtherefore
moreadvertising

budgetsallocatedinJunethanactuallyinJuly.
It'salsotothenextpartofyourquestion,it'sworthnotingthatthestr
onggrowthinAl
Modequerieshadanimpactbecauseofthelowermonetizationwewer
eseeinginAl
Mode.Tobeclear,wefeelverygoodaboutourtrajectoryhere.Ouradex
perimentshave
shownpromisingresultsandwe'renowscalingadswithinbothAlOver
viewsandAlMode
tomoreusersandmorequeries,including,aslmentioned,internatio
nalmarketsand

multi-turnadsintheU.S.

Q-DougAnmuth{BlI05591566<G0>}

Thankyou.

Operator
OurnextquestioncomesfromthelineofBrianNowakwithMorganStan
ley.Yourlineis

nowopen.

Q-BrianNowak{Bl1016819013<G0>}



Thanksfortakingmyquestions.lhavetwo,maybe,letmestartwithag
entic,yourolled
outSparktosomeoftheusersthroughouttheyear.lknow,Sundar,you
'vetalkedalot
aboutshippingmoreagenticproductstothebroaderbaseofusers.Ca
nyoujusthelpus
understandalittlebitsomeofthekeyhurdlesyouhavetoovercomete
chnologicallyto
shipoutagenticproductstothefullbaseofusers?Isitmodelefficien
cy?lsitcapacity?
Isitthetechnologyisn'tready?Like,whatdowehavetodotechnologi
callytodothat?
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Andthenthesecondone,justontoDoug'squestiononSearch,Anat,c
anyouhelpus
betterunderstandthesearchperformancecomparisonfactorthatyo
utalkedabout

impactingsearch? Andhowdowethinkaboutthataswekindofgointo4
Q,1Q,justkind

oflookingatthecompares?Thanks.
A-SundarPichai{Bl015004624<G0>}
Thanks.Thanks,Brian.Firstofall,onagents,whatanexcitinganddyn
amicarea.lthink
whenllookatournewmodelsandweseethecapabilitiesofthekindofc
omplextasks
theycantakeinanautomatedwayandexecutewithvery,veryhighqual
ity.lt'sclear
thattheagenticcapabilitieswe'veallenvisioned,aregoingtobereal
.Andsolcouldn't
bemoreexcitedtobringthenext-generationagenticexperiencestoo
urusers.Toyour
guestion,Ilwouldsayafewthings.lthinktheGeminidmodelseriesha
sbeenimportant.
WeareworkingondistilledversionsofourCarbonmodelssothatweca
ndeployit
acrossilbillionuserscaleefficiently,bothfromacompute,fromalat
encystandpoint

andfromaqualitystandpoint.
Sothat'sbeen,animportantareaofinvestment.Definitelymakingsu
reyouneedmore
thanacapablemodelatscale.Youneedarobustharness.Youneedahi
ghlysecure
runtime,andthisiswhereGCPcomesin.Beingabletogiveeachandev
eryoneofour



usersasecureruntimewith24/7availabilityinthecloud,therightec
osystemofskills
andconnectors.Soallofthatisthefoundation.Wehavebeenhardatw
ork,andwe
decidedtorollitouttoEnterprisefirst,whichweannouncedwithourG
eminiagentfor
Enterprise,essentiallybecausetheyhavethehighestbarforsecurit
ygovernanceand
controls,andit'sbeenwell-received,andweareintheprocessofexp
andingthat.
Laterthisyear,wewillbringthatsameexperiencetoconsumers,obvi
ouslystartingwith
thelbillionusersinourGeminiapp.Wealreadyseepeopleintheappm
ovingbeyond
chattowhataretaskandagent-likeexperiences,andsothetrustuser
shaveinour
products,thefactthatalltheircontextisrightthere,lthinksetsusup
well,butweare
reallyfocusedasacompanyondeliveringthatunifiedexperienceacr
ossourproducts,
andyoushouldexpecttoseealotofprogresslaterthisyear.
A-AnatAshkenazi{Bl019888043<G0>}
Thanks.Andonthesecondquestion,withregardstomycomments,lbe
lieveyou're
referringtotheoutlookwithregardstoSearch,acoupleofdynamicst
hatl've
mentioned.OneisonsequentialrelatedtoimpactofFXheadwinds,wh
ichwesawthis
quarteraswellversusthepreviousquarter,sowherewearetodaywith
currentspot
rates,weexpectthatthiswillbesomewhatofaheadwindtoQ4results

Andthenwhenwelookattheyear-over-yearcomparisons,thisquarte
rwestarted
lappingtheaccelerationwesawinsearchgrowthin2025,thebackend
0f2025.We
lappedabout3pointsofgrowthversusQ3,andthenweexpecttoseeth
atcontinuingin
Q4,acoupleofpointsoflappingthatgrowthaccelerationthatwesawa
ttheendof

2025.

Q-BrianNowak{Bl1016819013<G0>}

Great.Thankyouboth.

Operator
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OurnextqguestioncomesfromthelineofEricSheridanwithGoldmans$s
achs.Yourlineis

nowopen.

Q-EricSheridan{Bl1022465717<G0>}
Thankssomuchfortakingthequestion.Basedonsomeofthecomment
syou'vemade
recently,Sundar,oncomputeconstraints,canyourefreshforusyour
keyprioritiesfor
theapplicationofcomputeasitbecomesavailableacrosstheorganiz
ation?
Andthesecondpart,maybeforyouorThomas,wouldbewithinGoogleC
loud
specifically,howdoesyourviewcontinuetoevolvewithrespecttothe
applicationof
computetocloudcustomerneedsrelativetoexternalTPU?Thanksso
much.

A-SundarPichai{Bl015004624<G0>}
Thanks.Thanks,Eric.l'llstartandthenThomaswillanswerthesecon
dhalf.Definitely,
computeallocationisanareawherewearespendingalotoftimeonbe
causeofthe
forwardplanningthat'sneeded.lwouldstartwithsayingwefeelfortu
natetohavean
extraordinarysetofopportunitiesaheadofus.Weareoperatingasca
leconsumer
businessthatreachesbillionsofpeople,ahyperscalecloudbusines
swithalotof
momentum,and,ofcourse,arangeofotherhighlyimportantareasacr
ossGoogleand
Alphabet.Wealwaystakealong-rangeplanning,andso,eachofourbu
sinessareas
submitlong-rangeplanswithaverydisciplinedROICframework.And
so,lwouldbroadly
thinkofallofthisasalong-rangeplanningprocess,notashort-terma
[location
exercise.Obviously,ourAlmodelsunderlieeverythingwedofromSea
rchandYouTubeto
CloudtoWaymoandsoon.Soit'sthefoundation,andweviewitasahig
hlyleveraged
approach.Thefull-stackapproachdrivesalotofefficiency,aswella
sgivesusalotof
optionalityacrossawidevarietyofopportunities.Soobviously,that
isthefoundation,
andweplanforthatforthelong-term,too.Andabovethat,aslsaid,we
reallylookat
ourbusinessesandreallytakeadisciplinedlong-rangeplanningapp
roach.



Tous,obviously,weareseeingvery,veryrobustdemandsignalsacro
ssawidevarietyof
areas.Andsoweviewitasanextraordinarysetofopportunities,andw
eareinvestingfor

thatmoment.Thomas?

A-ThomasKurian{Bl03811076<G0>}
Eric,onthedemandincloud,wearealwaysmanagingourportfoliotoe
nsurewehavea
breadthofcustomers.Andwehavedifferenttypesofcustomers,from
digitalnatives, Al
labs,traditionalenterprises,financialandcapitalmarketscustom
ers.Soit'sabroadset
ofcustomers.ManyofthemhaveeitherstartedwithusingTPUsystem
s,forexample,in
ourcloud,wehaveoveralOOsignificantTPUcustomerswhostartinou
rcloud,they

learntouseTPUs,andremember, TPUsystemisacombinationofhard
ware,system
software,compilers,thewholethingassembledasasystem,includi
ngoptical

networkingandotherthings.
We'vetakenaverydeliberateapproachonhowwe'rebringingTPUstoc
ustomers.The
firstoneistobuildtherightsilicon,sowehave8tfortraining,8iforinf
erence,theyboth
offersubstantialpriceperformanceandperformanceimprovements
relativetoprior
generations.Second,we'veoptimizedthesoftware.Theoptimizatio
nofthesoftwareis
notjusttomakethesystemsrunbetterandtogiveyougreatperforman
ce,butalsoto
seem--makeportabilityseamless.Recently,weintroduced,forexa
mple,PyTorch,which
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opensupamuchlargermarketforusbyoptimizingPyTorchontheTPU.
Third,weare

broadeningdistribution.
Sointhepast,youcoulduseTPUsinourcloud.Now,wemakeforcustom
erswhowant
TPUsystemsintheirdatacenters.We'remakingTPUsystemsavailabl
eintheirdata
centers.We'realsobroadeningavailabilitytootherproviders.Forex
ample,we



announcedapartnershipwithOracle.Andwe'velaunched,alongwith
Blackstone,an
agreementforCruxAl,ajointventure,tooffercustomersTPUsystems

WeareseeingextraordinarydemandandstronggrowthfrombothAlla
bs,capital
markets,financialserviceinstitutions,andenterprises.Andifyoui
maginethesel10O0-
pluscustomersgrowingtomanymore,andalsoscalingtheiruseintoT
PUsystems,we

seestrongdemandoverthefuture.

Operator
OurnextquestioncomesfromRossSandlerwithBarclays.Yourlineis
nowopen.

Q-RossSandler{BlI015948659<G0>}
Thanks.lwantedtostickwiththeTPUresalebusinesstopicthatyouju
stmentioned.So
Anat,lastquarteryoukindofsaidthattherevenuewillberecognizedo
nsystemsales,|I
believe.SoiflgigawattofTPUfullsystemcostsaround$35billionfor
thecomputeand
allthekindofcomponentsaroundit,whatpercentofthatareweactual
lyrecognizingas
revenueandwhatkindofflowthroughdoesthathaveintermsofmargin
profilerelative

towheretheGoogleCloudsegmentcurrentlysits?
Andthen,lguess,thesecondpartofthequestionwouldbe,asyouhelp
companieslike
Anthropicbringonmoreoftheirownkindoffirst-partyinfrastructure
,Wwhatdoesthat
meanfortheCapExintensityofAlphabetasyoustarttokindofhandoff
someofthe
futureCapExtotheAllabsandmaynotrequireasmuchCapExintensity
onyourown--in
yourowndatacenters?Thoughtsonthatwouldbegreat.Thankyou.
A-AnatAshkenazi{Bl019888043<G0>}
Yes.Letmecombinethesetwoquestions.First,obviously,wedon'tp
rovidespecific
financialsattheproductlevel,butletmewalkthroughhowtothinkab
outthefinancials
associatedwiththeTPUsystemsales.Andobviously,justasaremind
er,andThomascan
elaborateonthataswell,aTPUsystemisnotjustachip,butit'saspec
alizedsystem
thatcombinesmultiplethings,includinghardware,compute,storag
e,networking.Sowe
aresellingmuchmorethanjustachip.Software,training,inference,
thereisa



significantaddedvaluethat'sbeingprovidedtothecustomerthat's
purchasingaTPU
system.Andthewaythisworks,andthisislinkedtoyoursecondportio
nofthequestion,
whenwesignanagreementwithacustomertosellTPUsystems,oncew
esignthat
agreement,you'llfirstseethatshowingupinourbacklog.
Andthenwestartbuildinginventory.SothinkaboutthisfromaCapExv
ersuscash
perspective.Webuildtheinventoryaheadofgettingtherevenuestre
amin.Solthinkl've
alludedtothisonthepreviouscall.Youseeinventorybalancesgoup,
wherepreviously
inventorybalancesprimarilyweresomeofourhardwareproducts.No
wthoseTPU
systemsthatarenotyetsoldwillbeshowingup.Soyouseecashgoingo
ut,andwe're
buildinguptheinventorybase.Andthenaswestartdeliveringandbill
ingcustomersfor
theseTPUsystems,thenyouseecashcomingin.Soit'snotthetraditi
onalkindofCapEX
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asyou'rethinkingaboutthis,andlthinkthat'stheessenceofyourqu
estion,butrathera

differentcycleofcashflowgeneration.
Now,giventhatweareintheprocessofbuildingupandrampingupthat
business,you're
seeingthatcashneedsinourcashflowstatements,andyouseethose
inventorybuilt.
Todate,we'vehadsomesystemsalesrecordedasrevenue,butexpect
moreofitto

comeinthrough2027.

Operator
OurnextquestioncomesfromthelineofJustinPostwithBankofAmeri
ca.Yourlineis

nowopen.

Q-JustinPost{BI03469195<G0>}
Great.Thankyou.lhavesomequestionsontheagentictransition.Yo
udidlaunchthe
universalshoppingcart.Clearly,peoplearelikingandusingagentic
usecases.Asmore
ofthathappens,howdoyouplantomanagethesearchtransitiontoag
enticuse?Doyou



thinkthatcouldbeaheadwind?Andsecond,doyouthinkagenticcould
actuallydrive

moremonetizationforyourtrafficoverthelongterm?
Andthenl'llgoagainatTPUmargins.We'rewonderingdoyouthinkthis
isareallygood
businessforyouandmaybewhy?Ifyoucan'tgiveusthemargins,whyd
oyouthinkthisis

agoodwaytouseallthiscapacity?Thankyou.
A-PhilippSchindler{Bl021014597<G0>}
Justin.We'reintheearlydaysofagentic,butmaybedirectlytothesec
ondpartofyour
qguestion,butweviewagenticexperiencesasclearlyadditive.Ourfoc
usisbuilding
trusted,secure,superscaleexperiencesthatusersliove,anchoredf
ranklyonagentic
commercefoundationalblockslikeyoumentionedatuniversalcomm
erce,thecart,the
AgentPaymentsProtocol,andsoon.Whenusersshop,andthat'simpo
rtant,there'sa
partofthejourneytheydon'tlike,thegruntwork,whichisfranklyfant
astictoautomate
withAl.Butwealsowanttoenhance,notjustautomateawaythediscov
eryexperience
thatpeoplefranklyloveinsomanycases,userslikechoice,andtheyw
anttoconsider
thingswaybeyondprice,likebrandloyalty,customerservice,andso
on.
Sowe'rereallyarchitectingtheseagenticworkflowsinawaythatwec
anintentionally
designthetimeandthespaceforuserstoexplorethosechoices.Sosi
mpleexample,an
agentcouldrespond,here'stheinsuranceproductwefound,andhere
'sanotherstrong
option,oneofwhichisahigherpremium,maybealowerdeductible,an
dthey're
currentlyofferingaveryspecialdiscount.Sogiventhatthere'salmo
stneveronlyone
perfectoptionforadecision,we'reactuallyconfidentthatwecanact
uallyprovidereally
interestingcompellingadvertisingmodelsforagenticusecases.An
dobviouslyyoucan
imaginegoingbeyonduswithsubscriptionsandotherpaymentmetho
ds.Butl'mreally
actuallyexcitedabouttheadvertisingopportunitiesinanagenticwo
rid.

A-SundarPichai{Bl015004624<G0>}
Overall,lwouldaddandsay,look,Ilwouldviewitasanexpansionoppor
tunity,right?Any



time,justlikeafewyearsago,beingabletoincorporateAlchatuseca
sesinSearch
allowedpeopletoaskmoreanddomoreinSearch,whichiswhatisplayi
ngoutinour
usage.lthinkagentswould,again,beanopportunitytoexpandthetyp
esofproblemswe
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solveforourusers.lthinkpeoplealwaysunderestimateallthecompo
nentsyouneedto
delivertheseagentic--lmean,thesecomplexexperiencesforusers.
AndSearchonthe
surfacelookssimple,butthere'sextraordinarydeeplevelsofinvest
mentandthingswe
havebuiltovertime,likeKnowledgeGraphbeinganexample,andsoo
urunderstanding
oftheworld,etcetera.Solthink,l'mexcitedaboutagents,andlwould
viewitasanew
frontier,whichbringsinanewsetofusecasestoSearch.Andso,wear
eexcitedtowork

through--workthroughthat.

A-ThomasKurian{Bl03811076<G0>}
OnTPUsystemsandmargins,wedon'tbreakoutmarginsforindividua
Iproductsor
infrastructurecomponents.However,weseeseveralbenefitsfromd
esigningand
manufacturingTPUsystems.So,firstofall,toremindyou,theTPUsys
temisnotjusta
chip,butit'sacompletesystem.Giventhepriceperformancebenefit
sofTPUsystems
relativetocompetitors,growingdemandforacceleratedcomputean
dthescarcityof
acceleratedcompute,we'reveryfocusedoncontinuingtoimprovema
rginsaswescale

thebusiness.
Twoadditionalpoints.Firstofall,whenAnatmentionedthatweprocu
recomponentsto
buildtheinventory.Weonlydothatafterwehavesignedcontracts.So
allofthe
inventorythatforTPUsystemsareassociatedwithcommittedcontra
cts.
Additionally,byputtingTPUsystemsinthird-partyfacilitiesandinc
ustomerdata
centers,itallowsus,one,tobroadenouraddressablemarkets.Forso
meindustries,they



havedataintheirpremisethattheycannotmovetoacloud,anditallow
sustobring
acceleratedcomputetowherethedatasits.Additionally,italsooffs
etstheneedforus
tohavetopre-buildfacilitiestohosttheseTPUsystems.

Operator
OurnextquestioncomesfromthelineofMarkShmulikwithAllianceBe
rnstein.Yourline

isnowopen.

Q-MarkShmulik{Bl1021311083<G0>}
Yes,thanksfortakingthequestions.I'mgoingtobeonthesamecoupl
eoftopics,but,
Philippjustonagentic,ifyou'vekindofjusttakenalookatsomeofthe
moreagentic-
styleusecasesonGemini,AlIMode,andkindofobservingsomeofthe3
Pintegrations
withGoogleproperties.Anythingthatsurprisedyouorchangedyouryv
iew?lknowwe've
talkedalotaboutcommerce,butperhapsonlikeconsumerproductivi
tyaswell.And
then,eitherThomasorAnat,justonkindofcloudgrowth,isthereanyt
hingyoucould
sharejustaroundtherateofgrowthofGoogleCloudexcludingtheTPU
systemsales,
andjusthowmuchofthat'sbeenkindofconstrainedbycapacity,anda
ssomeofthat3P
capacitycomesonlineinQ4?lsitfairtokindofassumeanacceleratio
nofthatGoogle

Cloudbusiness?Thankyou.

A-SundarPichai{BlI015004624<G0>}
Look,maybel'lltakethefirstpartonwhatweareobservingontheseea
rlyagentic-style
usecases.Wearedefinitelyseeingit.Justrecently,intheGeminiapp
,we'veaddeda
Taskstab,andwherepeopleareactuallytypinginagenticqueries,an
dsowecan
observethat.Look,inallofthis,usersreallywant,andtheywanttobe
delighted,sothey
effectivelyarelookingfor,theyhaveahighbar.Whatencouragesrep
eatuseisyour
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abilitytomorehandletheselongertasksandactuallydeliverasatisf
actoryoutcomeat



theend.Justlikehavingseenthisinotherareas,includingcoding,et
cetera,whenyou're
doingitat70%,itlookslikeitdoesn'tworkuntilyoucrossacertainthr
eshold,andit
reallytakesoff.Andsowearecloselylearningfromallofit,identifyin
ggaps,layingall
thefoundationsltalkedaboutearlier,andl'mconfidentit'sanareaw
hereyouwillseea
lotofprogressacrossoursurfacesaswegothroughlaterthisyearand
in'27.
TheonethingaswetransitiontoTPUs,oneofthecommentliwouldmake
ontheTPU
systemsis,look,inthesemiconductorindustry,economiesofscale
matter.Solwould

lookatourabilitytodo, TPUsbothfordeployinginourdatacentersand
TPUsystems
andothersdatacentersasanabilitytoscaleuptheproduct,whichdir
ectlytranslates

intobettereconomics.

A-ThomasKurian{Bl03811076<GO0>}
Toaddressthequestionontherateofgrowthofcloud,ourGoogleClou
dsegment
deliveredrecordgrowthinthethirdquarter,withcloudrevenuesupl
03%t0$30.7billion.
ThestrongestgrowthcontributorwasGoogleCloudPlatform,withstr
engthinbothAland
coreGCP.SoGCPaccountedforthevastmajorityofrevenuegenerate
dinQ3.Andcloud
revenuegrowth,excludingtheimpactofTPUsystemsales,wasagainyv
ery,verystrong.

Demandwasalsostrongacrossourproductlines.
Soweseethreethingsgoingon.One,aspeopleuseGemini,weseereve
nuegrowthfrom
Geminiitself,butwealsoseethataspeopleuseGemini,itdrivesgrow
thinotherpartsof
ourportfolio.Forinstance,astheybuildagents,theyusecomputeto
performatask,
andsotheybuycompute.Theyusestoragetostorememoriesoftheage
nt,databaseto
serveupwhat'scalledcontextfortheagenttoreasonon.Andobviousl
y,givenallthe
cybersecuritythreats,weareseeingstronggrowthinourcybersecuri
typortfolio.Sowe
areconfidentaboutourgrowthandthediversityinourgrowth.We'rea
Isoseeingnew
customersbuyintoGCPandacceleratinggrowthandnewcustomerad
option.Sowealso
seethatasagrowthvectorforus.Andwearealwaysatanypointintime,
wecould



obviouslyservealotmoredemandwithcapacity,butwearemanaging
allofthese

parametersandgrowthcarefully.

Operator
AndourlastquestioncomesfromMichaelNathansonwithMoffettNat
hanson.Yourlineis

nowopen.

Q-MichaelNathanson{BlI02009061<GO0>}
Thanks.lhavetwoforSundar.lnanearlieranswertoEric'squestiona
boutTPUand
cloud,weheardawillingnesstoworkwithsomeofyourcompetitorsor
companiesthat
wemayviewascompetitorsinmodelsandcloud.Solwonderhowyouthi
nkaboutthe
philosophyhereaboutworkwithpeoplethatmaybearecompetingwit
hyouandwhythis
strategyisanopportunity,notarisk,longertermtomakesense.
Andthensecondly,onagenticconsumerbehavior,oneofthedebatesi
saroundsafety
andtrust.Canyousharewithuswhatyou'velearnedsofaraboutsafet
yandtrust.Are
thosevariablesthatmattertoconsumers?Andhowdoyouthinkifthos
evariables
matter,whatareyoudoingtoprotectconsumertrustandprivacyasyo
ubuildout

agenticconsumertools?Thanks.
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A-SundarPichai{Bl015004624<G0>}
Thanks,Michael.Greatquestions.Onthefirstone,look,wehavelong
viewedwhatwe
buildascategoriesofthingswhichwebuildasproducts,andthenther
earecategories
ofthingswhichwebuildasplatforms,right?Andyouneedtohaveacle
arviewonwhich
iswhich.Andwhenyou'rebuildingthingsasplatforms,youreallywor
khardtomakethe
platformgreatandmakesureitworksforeveryone.
Wehavealonghistoryofoperatingmanyplatforms,beitabrowser,bei
tanoperating
system,beitanextraordinarilysuccessfulcloudplatform.Andinall
ofthat,wehave
workedhardtoprovideittoallplayersandbeagreatcustomer.You've
seenusworkon



ourmodelswithothercompanies,includingApple,withwhomwecomp
eteinmany,many

areas.
Similarly,weviewourTPUsystemsasanimportantplatformwe'rebui
Iding.Wewantto

beworld-classinhowwebuildit. Thatmeansyou'reputtingitagainst
marketforces,
testingit,andcompetingforpeoplewhowouldhavethemostdemandi
ngworkloadson
topofit.Andlthinkthat'swhatmakessurethoseteamsarecontinuing
tobeatthe
frontier.Sothat'showwethinkaboutit.Andovertime,lthink,thatalw
aysendsupin
expandingopportunities.Andwe'vebeenabletodowelltakingthatap
proachoveravery

longperiodoftime.
Second,onagenticbehavior,Imean,totheearlierquestion,andlthi
nklshouldhave
emphasized,peoplereally--whenpeopleareapproachingtheseagen
ticexperiences,
weclearlyseepeopleareconcernedaboutsafetyandtrust.Imean,iti
savery,very
highfactorinhowtheywanttousethesethings.And,overdecades,th
etrustwehave
builtbydeliveringtheseexperiencesinasafewayacrossmanyconsu
merproductswith
scaleinbillionsofusers,aswellasthisputtinginend-to-endaswear
ebuildingour
modelsandagents,deployingthembothwithextensivetesting,theki
ndofreal-time
monitoringwedoaswedeploytheseatscale,lthinkallofthatwillend
upbeingahuge
differentiator.Andwealreadyhearaboutitfromourusers,andlthink
theywouldvote

withtheirfeetasthisfrontiergoesthrough.
Q-MichaelNathanson{Bl02009061<GO0>}

Thankyou.

Operator
Thankyou.Andthatconcludesourquestion-and-answersessionfort
oday.l'dliketoturn
theconferencebackovertoJimFriedlandforanyfurtherremarks.
A-JimFriedland{B1022252778<G0>}
Thankseveryoneforjoiningustoday.Welookforwardtospeakingwith
youagainonour

fourthquarter2026call. Thankyouandhaveagoodevening.
Operator
Thankyou,everyone.Thisconcludestoday'sconferencecall.Thanky
oufor

participating.Youmaynowdisconnect.
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